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Introduction

— Syone Sales and Supply Chain Machine Learning
solutions allows the optimization of inventory, reduce costs
and improve supplier relationship.

— Syone have a pre-built Machine Learning forecast solution
that can read the eCommerce & Marketplace data and
provide quickly sales and inventory consumption forecast
information.

— Syone Cloud solution allows our client to load their
anonymized data and gather the forecast provided data.
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Supply Chain ML — Solution Details

Supply Chain
Management Foreccast

Introduction

— Syone Sales and Supply Chain Solution predicts the sales
for the following 10/12 weeks based on the previous sales,
customer trends, individual events (e.g., new Start Wars
movie release) and seasonal events (e.g., Christmas).

— This allows a more efficient warehouse management, ¢
anticipating any warehouse shortages and providing a
more accurate sales forecast.
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Syone High Level Architecture
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Supply Chain ML — How we do it

How to validate Syone
solution

— Syone has a prepacked Sales forecast ML Solution that
allows clients to try the Sales and Supply Chain ML
Forecasting

— The client ftps anonymized data to a dedicated stage
(where only the client has access) with the last couple of
months of data and will be able to validate the forecasts in
the provided dashboards.

— After the trial is completed the stage and the data are
deleted.
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Syone High Level Architecture
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features correctly tuned. This will be
performed during the project phase.
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Supply Chain ML — How we do it _ _
— Syone proposes the use of the Cloud trial solution.

Syone DC]Sh boq rd — After our clients have valiate the forecast, a
solution integrated with our client complete data
Re PO rting Im plementqtion source can be implemented and tuned.

WO W1 w2 W3 W4 Wb W6 W7 W8 W9 W10 W11 EWI2

Project Setup -

E Sales and Supply Chain ML Forecast POC E
E - Setup (upload last 12 months of data) - E
: - Data Trial (2 weeks) ;

Sales and Supply Chain ML Forecast Project ------
Maintenance Evoluton (Managed Services) ----
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Supply Chain ML — How we do it

Elastic Projects: Delivery
Models

.. Managed
i i Services
Services with or
i without SLA and KPI '
” . Time &
7 T Materials

. Team profiles in time
& materials :
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Outsourcing

Turnkey
Projects

& materials

Fixed price project
with closed scope

Single profiles in time :
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Privacy Policy

No part of this publication may be reproduced or transmitted in any form
or for any purpose without the express permission of Syone.

Syone services mentioned herein as well as their respective logos are
trademarks or registered trademarks of Syone, S.A. in Portugal and other
countries.

These materials are provided by Syone for informational and internal
purposes only, without representation or warranty of any kind and Syone
shall not be liable for errors or omissions with respect to the materials.
The only warranties for Syone services are those that are set forth in the
express warranty statements accompanying such services, if any.
Nothing herein should be construed as constituting an additional
warranty.

In particular, Syone has no obligation to pursue any course of business
outlined in this document or any related presentation, or to develop or
release any functionality mentioned therein. This document, or any
related presentation and Syone strategy and possible future
developments and/or platform directions and functionality are all subject
to change and may be changed by Syone at any time for any reason
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without notice. The information in this document is not a commitment,
promise or legal obligation to deliver any material, code or functionality.
All forward-looking statements are subject to various risks and
uncertainties that could cause actual results to differ materially from
expectations. Readers are cautioned not to place undue reliance on
these forward-looking statements, which speak only as of their dates and
they should not be relied upon in making purchasing decisions.

This presentation contains confidential information and is intended for
internal purposes only. You may not use, copy or disclose to anyone this
document or any information contained in it or from any attachments that
were sent with this presentation. Unauthorized disclosure and/or use of
information contained in this document may result in civil and criminal
liability. Everything in this document and attachments relating to the
official business of Syone is proprietary to the company.

No warranties are created or implied that an employee of Syone and/or a
contractor of the company is authorized to create and send this
document:.
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