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Company

Syscon Solutions is an ERP product
company, incorporated in the year
1996, with a focus on single ERP
product Syscon Cronus. The
objective is to provide Low cost,
Simple,Scalable Proven ERP solution

with assured long-term support for
the SMEs.

Product

Sycon Cronus is an Enterprise
Resource Planning (ERP) solution
targeted for Small and Medium
Enterprises. The product has rich
functional features covering
most of the business process of
the focused vertical. The
modules are as follows:

Sales
Dispatch

Purchase

Inventory

Fnance

Planning (BOM, MRP)
Production

Costing

Quality
Maintenance

Payroll

Info Engine (MIS)

with all Local statutory

Compliance

The customers can opt to
implement selective modules
and scale up progressively.

Technology & Version
upgrades

Syscon Cronus is developed on
Microsoft Technology. As a
product company, Syscon
provides constant version
upgrades, assuring its customers
of long-term support.

Competitiveness of
SMEs

In the present global
competitiveness, every business
has both opportunity and
competition at the same time. The
following are the critical factors
that lead the business:

v Innovation

Do More with Less

On Time Delivery & Quality
Cost Effectiveness

SR SR

Productivity through Effective
Management

v Satisfied Employees,
Customers, Suppliers,
Bankers and Shareholders

To cope up with such dynamics,
the organisation essentially
needs “Access to Accurate and
Real-time Information” from
anywhere, becomes key
differentiator. This enables SMEs
well informed & quicker decisions
with effective MIS system.




Need for ERP in SMEs

In the initial stages, SMEs
manage their information
through an Accounting and
Inventory system. As the business
grows in terms of more
Customers, Suppliers, Products,
Locations as well as the
transaction volume, resulting in
delay in compiling their day-to-
day and periodic MIS
information. This is the stage, the
need for ERP solution arises.

Focused Vertical

Manufacturing

= Electrical

= Electronics

® Pharma (Bulk Drug & Formulations)
= Engineering

Plastic & Rubber

® Chemicals

Trading & More...

Delivery Models

Software as a Service (Saa$)

In this model, the SMEs can
access the ERP through Internet
without any Capital Investment
and usage payments quarterly in
advance. The server will be in a
reputed datacenter which is safe
and secure and the SMEs does
not require any IT infrastructure.

On-Premise Model

In this model the SMEs can
maintain their own IT
infrastructure and maintain their
ERP solution within their
organization.

Implementation &
Support

It is very essential for the SMEs to
realize that ERP is not an IT or a
Financial accounting project , but
a cultural project of the
organisation. Hence it calls for
the focus of both Top
management and User team to
work closely.

Apart from the product, Syscon
has also developed several tools
and control systems to ensure
smooth Training, Implementation
and Support process and make
the transition less complex as well
as ensure long term support. The
broad implementation steps are
asfollows:

Installation (for On-Premise)

Configuration

System Study

Master and Opening balance
porting

Training

Post Implementation remote

support

B Regular patch and upgrades

On-line Ticketing system

Syscon has an on-line ticketing portal,
wherein the users can login in and
post their requirements and register
complaints. Syscon support team will
get back with necessary resolution.

Ph: +91 9908661800 | business@sysconcronus.com | www.sysconcronus.com




How an Enterprise can decide on an ERP solution?

Vendor who has a vision to support the solution on long-term (Major
customization has its own disadvantages)

Solution that has all the functional and statutory features available
ready made

Vendor who has rich experience in this domain with reference
customers

Vendor who has done technology business and statutory upgrade over
period of time

Vendor who has function consultants having rich experience in your
domain

Initial Cost and AMC of the solution that fits into your budget

What is enterprise preparedness before going in for an ERP

solution?

Management and users having real interest and commitment to
implement an ERP system

Complete enterprise together evaluating the ERP system

Keep the budget for ERP project (Hardware,Software, networking,
Internet and intranet etc.,)

Users taking training on the new ERP sytem and providing the Master
data and opening balance

System administrator for technical support

Get on to the ERP system quickly and to deliver business value for the
organisation

To believe that an ERP system is not a competition,but a complementary
for the organisation.
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