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Price starting at

Elevate your Al assistants, automate responsive
action, and improve employee and customer $34:OOO

interactions using Copilot Studio.

X
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2-4-week engagement
Expected outcomes

Move forward with generative Al and rapidly activate the potential of
your workforce, with this accelerated proof of concept. Harness your data
and make it more digestible for your end-users in a few short weeks.

v Establishing vision and business
value for generative Al

v |dentification of immediate use
cases for Copilot Studio
automation

Our proof-of-concept (PoC) offers a targeted approach to your Copilot
Studio implementation, focusing on the areas most impactful for your
business. We work closely with your team to identify critical processes
and routine tasks that can benefit from Copilot Studio automation, to v Development of a Copilot Studio
simplify your operations in a single, comprehensive engagement. proof of concept

v A roadmap for a full, scalable

Designed for organizations seeking to unlock the capabilities of Al- _ e :
Copilot Studio implementation

powered solutions, Copilot Studio is the best-in-breed, Al-assistant tool
from Microsoft — ensuring a swift and seamless integration into your
environment. Simplify your operations and reduce manual workloads,
allowing your team to focus on more complex and value-added
functions.

Let our experts guide you to accelerate business growth, improve
employee and customer satisfaction, and drive efficiency, with MNP
Digital's Copilot Studio proof of concept.
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What's included

To be tailored to your organization’s needs.

Timeline Activity Description

Throughout Planning & + Collaborative work, fully guided by MNP Digital and supported by scenarios
engagement administration detailing communication, assessment, and more.

Kickoff & * Initial meetings with stakeholders to understand vision and objectives.
discovery * Conduct workshops to identify key processes for Copilot Studio automation
and assess technical readiness.

Design & » Develop a strategic plan outlining Copilot Studio's scope and implementation
planning roadmap.
* Begin designing the proof of concept (PoC) based on identified use case(s).

Development &  « Build and refine the PoC, incorporating feedback from stakeholders.
iteration

Review & * Finalize the PoC and prepare for demonstration.

delivery * Present the PoC to stakeholders, showcasing the Copilot Studio solution's
capabilities.

Gather feedback, discuss next steps for scaling the solution.

q Reduce workloads, improve retention, and elevate your customer experience.

Bring your systems to life with responsive, personalized chatbot interactions, 24/7/365. Our
Copilot experts enable your team to create bots capable of complex conversations, with
customized responses to specific topics, and automatically-generated resultant actions.

Reimagine how you work Ready to Get Started?

Accelerate your operations, overcome obstacles, and achieve
your goals, faster. Contact the MNP Digital team today for a ) )
discussion about how your business can benefit from this Partner, Microsoft Practice Lead

Ahmed Otmani Amaoui

Copilot Studio implementation. ahmed.otmani@mnp.ca

Microsoft
Partner
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