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Azure Migration
Readiness
Assessment

Reduce risk, lower costs, and maximize the
value of your investment by assessing your
cloud readiness.

2-WEEK ASSESSMENT

Before your Azure migration, it's critical to understand your Key benefits
current environment, potential usage, and unforeseen
roadblocks in order to drive the most business value. Accelerate
your time to the cloud and roadmap your migration strategy

At the end of this engagement,
you will have the following:

with our Azure Readiness Assessment. Aligned with Microsoft's v Azure migration

Cloud Adoption Framework, it provides you with an analysis of implementation roadmap
where you are now and what your next steps should be. v Business value outline and
We perform an audit of the workloads running across your estimated RO
organization to gain in-depth understanding of resource v Security & compliance
utilization, required to build an execution strategy that includes outline

a cloud adoption roadmap customized to your specific business
objectives. We also create a detailed TCO and cost estimate with
options for "lift and shift” and Azure-optimized scenarios. v Operations integration plan

v Cost control & governance
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What's Included

To be tailored to your organization'’s needs.

1. Cloud Advisory & 2. Opportunity Identification 3. Opportunity
Discovery Workshop & Ranking Assessment
Objectives * Migration education » Determine available  Prepare final
« Understanding strategic opportunities documentation and training
initiatives and key + Create an Azure migration materials
organizational goals plan * Recommend tools &
platforms

* Provide a roadmap for
Azure cloud migration

Activities + Collaborative discovery  Assess cloud environment * In-depth platform analysis
workshop (2 half-days) readiness and develop « In-depth analysis of Azure
* Determine timelines and recommendations modernization for selected
business objectives + Develop a migration plan opportunities
+ Assess existing on-premises  * Explore innovation(s) that * Recommendation review
data servers, workloads & could be included meeting
use cases
Deliverables -+ Current state of * Opportunity ranking * Recommendation report
environment report * Azure migration & * Roadmap for Azure
* Collaborative workshop innovation recommendation migration & TCO analysis
session feedback report
Timing * Week 1 * Weeks 1and 2 * Week 2
Team + Senior BA Consultant and Senior Cloud Consultant

At MNP Digital, our experienced advisors, problems solvers, and
builders work collaboratively to understand your organization'’s

challenges and goals and then solution seamlessly as an extension Ready to Get Started?
S OUIF R Mike Alexander

With locations across Canada, our experienced professionals bring Director, Strategic Partnerships
the industry and technical know-how needed to accelerate cloud 800.399.5370 x2002
transformation through the adoption of Power Platform, Dynamics mike.alexander@mnp.ca

365, and a full array of Azure services and solutions.

For more information, visit mnpdigital.ca
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