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Azure Migration
Implementation

Seamlessly migrate your servers to the
cloud, capitalize on the power of Azure, and
create end-to-end value from your data.

4-WEEK IMPLEMENTATION

Ensure your Azure migration goes smoothly with an Key benefits
implementation process tailored to your organization’s At the end of this engagement,
exact goals and needs. This collaborative 4-week you will have the following:

(minimum) engagement will get your servers onto the
cloud, optimize your usage, provide cost visibility, and
elaborate on required governance and security measures.

v Comprehensive assessment
& migration plan

v Azure environment set up

Our migration service has been designed to help develop

an effective strategy toward fully integrating cloud and

hybrid IT, while providing lower risk and reduced

complexity for your organization. The project will be

v On-premises workloads &
data migration to Azure

v Operational readiness

tailored to fit your specific needs and may vary on scale, v Training & governance
duration, cost, and complexity. documentation
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What's Included

To be tailored to your organization'’s needs.

1. Workshop & Planning

. Migrate to Azure

. Optimize Environment

Capture business
requirements, understand
processes & related data
migration

* Identify & rank priority use
cases

Objectives ‘

* Roadmap migration activities

Assess cloud environment
readiness & develop
recommendations

» Develop a migration plan

* Explore innovation(s) that
could be included

Activities °

Deliverables * Findings document

* The final list of selected use
cases

+ Migration activities roadmap

Timing © Week 1

Team .

Ensure data readiness

Scale migration based on
requirements

Move on-premises workloads
to Azure

Migrate selected workloads to
the cloud

Integrated operational
processes

Cutover services to production

Stabilize the cloud
environment (prior to hand-

off)
Workloads fully migrated to
Azure

Operational processes & tools
configured/deployed

Comprehensive Cloud
Environment documentation

Weeks 2 to 4

At MNP Digital, our experienced advisors, problems solvers, and
builders work collaboratively to understand your organization'’s

challenges and goals and then solution seamlessly as an extension

of your team.

With locations across Canada, our experienced professionals bring
the industry and technical know-how needed to accelerate cloud
transformation through the adoption of Power Platform, Dynamics

365, and a full array of Azure services and solutions.

For more information, visit mnpdigital.ca
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Prepare final documentation &
training materials

Recommend & implement
immediate improvements

Ensure operational readiness &
integration

Provide a roadmap for future
optimization

Document all governance &
security framework

Train the selected team on
Azure cloud use

Share best practices & lessons
learned

Final implementation
documents

Training materials
Recommendations & roadmap

Week 4

Senior BA Consultant, Senior Cloud Architect, Senior Cloud Consultant

Ready to Get Started?

Mike Alexander

Director, Strategic Partnerships
800.399.5370 x2002

mike.alexander@mnp.ca
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