Copilot showdown:
Workshop series

Empower your team to quickly create, share,
and innovate using Microsoft 365 Copilot's
generative Al prompts.

4-6 week engagement

Has your organization been searching for turnkey solutions to
implement Microsoft 365 Copilot? With MNP Digital's Copilot
showdown, you will amplify your team’s knowledge and skills,
so they can identify and implement Copilot-powered, high-
value use cases and integrate them into their daily work.
Through the hands-on learning, training, and collaboration
promoted in this workshop series, the prompts created by your
team will be just the first step in your accelerated Copilot
adoption journey.

Our Copilot showdown series is a perfect opportunity for your
teams to acquire valuable experience, their departments to
achieve high-value efficiencies, and your organization to
develop highly relevant, sharable generative Al success stories
in just weeks. It's time to jumpstart your Al efforts.
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Expected outcomes

v Active and engaged employees

v A team equipped with the
knowledge and skills to create
problem-solving applications

Numerous ready-to-execute use
cases targeted to improving
efficiency and effectiveness in
your organization

Boosted organizational
productivity and responsiveness
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Rise to the challenge
To be tailored to your organization’s needs.

Timeline Activity Description
Throughout Planning & + Collaborative work, fully guided by MNP Digital and supported by many
engagement administration templated starting points for communication, voting, and more.
Weeks 1-2 Outreach & + Outreach to target groups and participant registration.
registration L ) o S -
+ Team creation (if not identified by registering participants).
Technical + With assistance from MNP Digital, each participant verifies that all training
check-in technical prerequisites are met and that they are fully ready to participate in the
training event.
Envisioning & + Delivered in one all-day session or two half-day sessions, providing all
Training participants with a hands-on overview of Copilot M365.

* Detailed Copilot prompt idea identification guidance for teams who have yet to
identify an idea they wish to develop for the competition.

+ For teams who have identified prompt ideas, MNP Digital will conduct a technical
review of their idea to confirm suitability.
Kick-off « Participants are provided with an overview of the components that make up the
Copilot Showdown, and a calendar of key events.

* Introductory guidance on how to identify a Copilot prompt idea to pursue for the
competition.

+ A forum for participants to ask questions.

Weeks 3-4 Office » Regular expert adoption and technical support provided by MNP Digital to all
hours teams requiring development guidance.
Mid-point + Confirm that each team'’s pace of development remains on track for successful
check-in completion by final presentation date.

+ Identify risks or issues that require escalation.

* Provide guidance on successful “Finals” participation.

Final « A greeting from leadership, review of the “Finals” format, team-by-team
presentations presentations and demos, and concurrent voting.
Post-Finals Awards * Announcement of prompts library and top contributors!

Reimagine how you work Ready to Get Started?

Ready to creatively and collaboratively overcome efficiency

obstacles and achieve goals? Take up our Copilot showdown. Elka Dunnette

Modern Workplace Leader
Contact the MNP Digital team today for a discussion about 403.390.5730

how your business can benefit. elka.dunnette@mnp.ca
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