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Power Bl
Accelerator

|dentify business intelligence (Bl) opportunities and
jumpstart Power Bl adoption through the creation of new
dashboards using existing data.

6-week implementation g

This collaborative, 4-6-week engagement is focused on helping Expected outcomes

your organization fulfill its Bl and reporting needs using Power
Bl and other Microsoft tools. MNP will work collaboratively with v Production-ready Power Bl reports
both IT and business teams to: set up a Power Bl environment and dashboards, with automated
(if not already existing), capture and prioritize dashboard updates

requirements, design and develop select dashboards, and train ¥ Development documentation and
users on Power BI. end-user training

v Recommendations on Microsoft
technologies to further enable
data across the organization

Upon the conclusion of the engagement, you can expect to
have production-ready dashboards to deliver insights directly to
end-users.

Microsoft Wherever business takes you -MNPdigital.ca

Partner




What's Included

To be tailored to your organization’s needs.

Objectives

Activities

Deliverables

MNP

DIGITAL

Our scalable team of expert advisors, problem solvers, and builders
ensure you receive the specific skills and guidance you need to get

. Discovery & Wireframing

2.

Dashboard Development

3. Handover

Capture business
requirements and
understand processes and
related data transformations

Create dashboard
frameworks

Identify and rank priority use
cases

Validate the state of the
existing environment

Assess existing reports and
dashboards

Conduct interviews and
whiteboarding sessions

The final list of selected use
cases

Wireframes of the final
dashboard designs

Weeks 1-2

Design the Bl data model

Prepare the input data for
dashboard development

Conduct reviews with
business and technical users
and incorporate feedback

* Develop the final Power BI

dashboards

Build the data model and
write queries for key metrics

Clean the data with input
from technical teams

Design and develop Power BI
report and dashboard based
on wireframes

Transformed datasets and
final data model

Final production-ready Power
Bl dashboards

Weeks 2-5

Principal Consultant (PT), Power Bl Developer (FT)

the most out of your digital investments.

Want to learn more? Visit mnpdigital.ca

Microsoft
Partner

Prepare final documentation
and training materials

Recommend tools & services
to extend dashboard
functionality

Provide a roadmap for future
Power Bl report and
dashboard development

Document all reports and
dashboards (data sources,
calculation of metrics, etc.)

Train the selected team on
Power Bl and data modeling

Share best practices and
lessons learned

Final dashboard documents
Training materials

Recommendation and
roadmap

Week 6

Ready to Get Started?

Mike Alexander
Director, Strategic Partnerships

800.399.5370 x2002

mike.alexander@mnp.ca

Wherever business takes you MNPdigital.ca




