DevOps Assessment

Create your road map to move to Azure DevOps and improve your best practices around your entire DevOps Cycle.

Create documentation and a
roadmap for implementation
to get your DevOps pipeline up
and running

Assess your current DevOps
environment
and potential gaps

Create and develop a DevOps
pipeline strategy

Timeline: 1 Week

Agenda

« Create DevOps pipeline best practices for Azure DevOps

« Walk through current DevOps environments and action
items needed to move to Azure DevOps

« Create and use test workloads as a proof of concept

Deliverables

« A DevOps pipeline strategy

« Branching/Merging strategy document

e« Azure DevOps Team projects structure document

« Define the different stages we are going to use
to structure the work and the builds
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