DevOps Implementation

Move to Azure DevOps while improving your best practices around your entire DevOps Cycle.

3-4 Week Engagement

What to Expect

During this engagement you will work with Tallan to create best practices for Azure DevOps. We will work with you to get
all your applications using the same build automation mechanisms for Azure Devops, and ultimately help you build your
DevOps pipeline strategy.

During the Engagement

Agenda Deliverables
o Create DevOps pipeline best practices for Azure o Develop a DevOps pipeline strategy
DevOps « Branching/Merging strategy document
o Get all of your applications using the same build o Azure DevOps projects structure document
automation mechanisms for Azure DevOps « Define the different stages we are going to use to
o Provide a quality and security inspection and structure the work and the builds
confirmation of code built by vendors and other teams. o Knowledge transfer to your internal teams

« Static Code analysis & technical debt report
e Security Scanning report for every build
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1 \ enterprise and mid-sized companies, as well as government entities, with a focus on Custom
TALLAN Development, Portals and Collaboration, Business Intelligence, Application Integration, Mobile

Platforms, User Experience, Ecommerce, Web Development, and Cloud Services.

Hartford, CT (HQ) | Atlanta, GA | Boston, MA | Dallas/Ft. Worth, TX | New York, NY | Orange County, CA | Tampa, FL | Washington, D.C. | Charleston, SC




