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AILA >
Available

Ok, these are good examples.
How should | start the
conversation?

What specific feedback have you
provided to her so far, and how has
she responded to your coaching
efforts? Additionally, have you
identified any potential factors that
may be contributing to her slower
code development speed?

i IV report Al generated content

| tried to coach her a few times
but the same situation keeps
happening.

| think she is overwhelmed
because it is a new project

Hil I'm on it! Will be back to you
with a solution shortly.

After careful consideration, my
recommendations are:

1. Best practices suggest
initiating the conversation by
expressing appreciation for the
employee's efforts and their potential
feelings of being overwhelmed. For

e Type a message




° AILA

¢ Question: | hope the situation with your employee's absenteeism got resolved. If you need any further
assistance, feel free to ask.

How may | assist you today? &

Search definitions Talk to my PDF | have an issue

AI I.A (eye-luh)

The first Al coach designed to support
New managers to become effective
leaders by providing real-time guidance
and personalized training. Helping
managers tackle common problems like
communicating, making good decisions,
and keeping team members motivated.
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Dashboard

Product

Personalized Approach
Adaptable coaching and
training to each manager's
unique needs and challenges.

Proactive, not Reactive

No manager engagement is
required to receive actionable
guidance.

Intuitive, Accessible & Secure
Integrated into the manager’s
daily workflow inside of
Microsoft Teams.



Top Line

1.7X

More innovative teams

Benefits

Bottom Line

12%

Increase in employee engagement

TARIY

Risk

5%

Reduction in legal issues

12%

Increase in employee engagement

22%

Increase in productivity

15%

Decrease in attrition rate



