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Ove rV i eW Of T BS C Full Assessment of Azure Hosting Spend

TBSC Azure Finops provides a comprehensive assessment of an

A Z u re F i n O pS organization's Azure hosting spend, analyzing pricing for hosting,
software, and other aspects to identify areas where cost can be
reduced and value can be improved.

Azure Cost Health-Check

TBSC Azure Finops offers the Azure Cost Health-Check service,
which helps organizations identify areas where they can reduce
costs and optimize performance on Azure.

Cost Reduction Service

TBSC Azure Finops offers the Cost Reduction service, which
helps organizations reduce costs and optimize performance on
Azure by identifying and implementing cost-saving measures.

Azure Value Improvement Service

TBSC Azure Finops offers the Azure Value Improvement service,
which helps organizations optimize performance and increase
value on Azure by identifying and implementing best practices
and optimization strategies.




Azure Cost Health-
Check

Azure Services

Azure Cost Health-Check is an in-depth analysis of the current
Azure services and how costs can be reduced.

Detailed Analysis of Azure Pricing

Azure Cost Health-Check includes a detailed analysis of Azure
pricing for hosting, software, and other aspects to identify areas
where cost can be reduced and value can be improved.

Entry-level Service for Opportunity Assessments

Azure Cost Health-Check is a low cost service offered to
selected partners and is quick and easy to install.



Cost Analyzer

Scheduled run hours

Cost Reduction
S e r V i C e i — Savings from scheduled resources

Optimization Schedule

Scheduler 1 n
Continuous Optimization Hours up 00w
Hours down 472 "

Cost Reduction Service provides ongoing monitoring Estimated savings 30%
. C sD “
of Azure usage and continuously checks and e : .
optimizes Azure spend to identify areas where cost o

@ Estimated cost before optimization 55346
can be reduced' @  Estimated cost after optimization 53743 =
Estimated savings before optimization S 16803 4

Cost Saving Recommendations "

Cost Reduction Service makes recommendations for
improvement to help organizations save costs and
optimize performance over the long term.

Optimize costs with Rightsizing,
Automatic Run with Consultation

) Analyze cost spikes across multiple subscriptions

Reservations & Schedules
Once set up, Azure Cost Health-Check will run

automatically with advice from a consultant for the

managed services in making the required Q Forecast Azure Spend & Plan the

improvements budgets efficiently




Azure Value
Improvement Service

Cost Reduction Services

Azure Value Improvement Service provides cost reduction
services to optimize Azure hosting services for maximum value.
This service can help reduce total Azure costs up to 25%.

Best Performance in Azure

Azure Value Improvement Service shows how the best
performance can be achieved in Azure over the year. By
optimizing Azure hosting services, it is possible to achieve the
best performance possible.

Comprehensive Hosting Services

Azure Value Improvement Service provides comprehensive Azure
hosting services that are optimized for maximum value. These
services include all the features required for successful hosting
on Azure.

For Microsoft Partners

Azure Value Improvement Service is a great way for Microsoft
partners to win new clients and ensure customer satisfaction
with the advice and service provided on their Azure hosting.



Benefits of TBSC Azure
Finops Service

Cost Savings

TBSC Azure Finops Service helps organizations save costs by optimizing
Azure hosting services and providing ongoing monitoring, analysis and
recommendations to reduce usage costs.
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Optimized Performance
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TBSC Azure Finops Service optimizes performance for Azure hosting
services by providing expert advice and monitoring performance metrics,
ensuring organizations get the most out of their Azure investment.

=

HE
gvi

Customer Satisfaction

TBSC Azure Finops Service is a great way for Microsoft partners to win
new clients and ensure customers are satisfied with both the advice and
managed services provided, helping to build strong, long-term
relationships.




Comparison vs Microsoft Azure Cost Manager

Analyze cost based on business dimensions like customers, teams, products,
etc:
Spend analysis across multiple Subscriptions and tenants

A managed service vs utility

Covers multiple installs

Compare expenses between two time intervals

Forecast cost trends

Splits costs by groups

Budget based monitoring

Get right-sizing recommendations along with estimated savings

Advise on optimization of costs

Reservations plan recommendations for compute resources

Extended facilities

Auto-scale down resources during non-peak business hours
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Best tool for winning new customers



Conclusion

Azure Cost Health-Check

Azure Cost Health-Check is a service provided by TBSC Azure Finops
Service that helps organizations to optimize their Azure hosting
services by identifying areas where they can save costs.

Cost Reduction Service

The Cost Reduction Service provided by TBSC Azure Finops Service
helps organizations to save costs by reducing Azure hosting expenses
without compromising performance.

Azure Value Improvement Service

Azure Value Improvement Service is a service provided by TBSC Azure
Finops Service that helps organizations to improve the performance of
their Azure hosting services, ensuring they are getting the most value
for their investment.
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