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Intune Optimization & Advisory Services

Overview

Transform your Microsoft Intune into a secure, scalable powerhouse. We validate and optimize Intune and Entra ID across Windows,
i0S/iPad0sS, mac0S, and Android; fine-tuning compliance, configuration, endpoint security, apps, Autopilot, Defender for Endpoint, and
Cloud Kerberos Trust. Rapidly achieve cloud-first readiness through collaborative sessions. Ideal for organizations focused on

compliance, security, and operational excellence.
Key Benefits

Unified Security: Manage all devices via
Intune & Entra ID

Rapid Setup: Fine-tune compliance, Autopilot,
Defender & more in collaborative sessions

Compliance Ready: Align to Microsoft best
practices for risk reduction

Scalable Growth: Cloud-first for BYOD &
hybrid environments

Efficiency Gains: Cut IT costs, boost
productivity & enable ongoing optimization
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Project Activities & Deliverables

Validate and optimize Microsoft Intune and Entra ID
for device, app, and policy management across
Windows, i0S/iPad0S, mac0S, and Android
platforms

Fine-tune key components including compliance,
configuration, endpoint security, application
deployment, Autopilot (if required), Defender for
Endpoint, and Cloud Kerberos Trust

Provide collaborative deployment sessions to
ensure operational readiness and visibility into the
configuration process

Four (4) hours of remote administrator support
during the first thirty (30) days after deployment

Live, recorded knowledge-transfer sessions with
the customer. delivered upon completion

Project Timeline

@ Project Initiation @ Customizations €@ Best Practices

- Conduct project kick-off

- Tenant-specific policies - Baseline configurations

Post-Delivery Review

& Optimization

+ Conduct a post-delivery

meeting - RBAC and alignments
o Introduction - Fine-tuning * Documentation

review meeting to
evaluate project

o Project overview
o Review activities

o Key assumptions & out
of scope

o Review project
requirements
o Define success

+ Perform project planning &
scheduling activities

> Deployment validation
& optimization
o Policy review

o Update rings validation
& optimization

outcomes against
objectives & success
criteria

+ Gather feedback to
inform continuous
improvement &
strengthen collaboration

+ Fine-tuning/feature
enhancements
recommendations based
on operational feedback

Take your organization to the next level through secure, cloud-first, remote-first Microsoft solutions with Team Venti

www.teamventi.com

info@teamventi.com

Phone: (833) 448 3684



