
Unlock AI-Powered Potential with Tech 
One Global’s 4-Week AI-Readiness 

Assessment

TRANSFORM YOUR BUSINESS WITH AI IN JUST 4 WEEKS



4-Week AI-Readiness Assessment
Tech One Global’s 4-Week AI-Readiness Assessment is a comprehensive program 
designed to help businesses assess their readiness to incorporate AI into their 
operations. The program offers a detailed analysis of a company's existing technology 
infrastructure, workforce, and business operations, and provides recommendations on 
how to integrate AI into these areas.



Accelerate Your AI Journey
Let’s identify areas where AI can be most effective and create a roadmap for implementation.

Optimize with Microsoft Azure
We’re leveraging the power of Microsoft Azure to help you optimize AI capabilities and get the 

most out of your investment.

Minimize Risks and Maximize ROI
We’ll provide a comprehensive analysis of your business environment, identifying opportunities 

and challenges, and ensuring that the right AI solutions are implemented.

Receive Strategic Recommendations
We’ll give strategic recommendations that are tailored to your specific needs and goals.



Our 4-Week AI-Readiness Assessment is 
divided into four distinct phases, each 

designed to help businesses prepare for AI 
implementation



Week 1:
AI Vision & Strategy
In the first week of the assessment, we will work 
closely with you to establish your AI vision and 
strategy, ensuring that all stakeholders are aligned 
with the goals and objectives of the business. We 
will also identify potential use cases for AI 
implementation that are tailored to the unique 
needs of your business.



Week 2:
AI Architecture Design
During week 2 of the assessment, we will assess 
your business’s infrastructure and Azure’s 
capabilities to determine the best AI architecture to 
suit your needs. We will design a scalable, flexible, 
and efficient AI architecture.



Week 3:
AI Use Case Identification
During week 3, we will identify and evaluate AI use 
cases. We analyze the potential impact of each use 
case and prioritize them based on their feasibility 
and impact.



Week 4:
AI Roadmap & 
Recommendations
During week 3, we will identify and evaluate AI use 
cases. We analyze the potential impact of each use 
case and prioritize them based on their feasibility 
and impact.



Contact us today to take the first step in 
your AI transformation journey.

aliana@techoneglobal.com

techoneglobal.com
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