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Hybrid work: a durable trend

73%

of employees 
want flexible 
remote work 

options to stay1

80%

of leaders say they plan 
to make major changes 

to their flexible work 
policies1

67%

of employees want 
more in-person work 
or collaboration post-

pandemic1

41%

of employees say they 
are considering other 

roles or companies 
coming out of the 

pandemic2

1Microsoft Work Trend Index: 2021 Annual Report 2The Great Reshuffle…

Presenter Notes
Presentation Notes
Over the past 18-plus months, how and where we work has changed forever. 

Data from our latest hybrid work research shows that: 

73 percent of employees are saying they want flexible remote work options to stay, and more than 80 percent of leaders say they expect to make major changes to accommodate. 
At the same time, 67% of employees want more in-person work collaboration. 
Not only that, but over 40 percent of employees are considering leaving their employer coming out of the pandemic, in a phenomenon now referred to as the Great Reshuffle.

As companies adapt to hybrid work environments and re-open their physical offices, there is a renewed focus on the employee experience, and making sure that people are at the center. It is going to take a whole organizational shift spanning physical environment and office spaces, culture and talent as well as technology.

https://www.microsoft.com/en-us/worklab/work-trend-index
https://www.microsoft.com/en-us/microsoft-365/blog/2021/09/28/the-great-reshuffle-and-how-microsoft-viva-is-helping-reimagine-the-employee-experience/


The driving force for any business is its people

Employee engagement
86% of top-performing 
companies say that digital 
training programs boosted 
employee engagement 
and performance.1

Employee satisfaction
94% of employees say they 
would stay at a company 
longer if it invested in their 
learning and development.2

Employee retention
Highly engaged employees 
are 12x less likely to leave 
their company than those 
who are not engaged.3

Profitability
Organizations with highly 
engaged employees have 
21% greater profitability.4

1PwC’s Global Digital IQ survey. 2LinkedIn Learning 2020 Workplace Learning Report. 3Glint. 4Gallup.

Presenter Notes
Presentation Notes
Leaders realize the importance of putting people first, but it’s been challenging to create a great employee experience when people feel disconnected, job demands have increased, employee well-being has declined, and leaders are struggling to equip employees with the skills and tools needed to drive growth. 

The good news is that when companies invest in their people and in the employee experience, they can directly impact engagement, customer satisfaction, retention and profitability.


https://www.pwc.com/us/en/library/digital-iq.html
https://learning.linkedin.com/content/dam/me/learning/resources/pdfs/LinkedIn-Learning-2020-Workplace-Learning-Report.pdf
https://www.glintinc.com/press/glint-study-reveals-new-hires-poor-onboarding-experiences-eight-times-likely-disengaged-work/
https://www.gallup.com/workplace/236927/employee-engagement-drives-growth.aspx


What is an employee experience platform (EXP)​
A digital platform that helps organizations create a thriving culture 
with engaged employees and inspiring leaders

Wellbeing & Engagement
Physical, Mental, Financial 

Nudges, Feedback & 
Sentiment 

Growth & Development
Learning & Coaching

Onboarding, Lifecycle Moments
Talent Mobility

Purpose & Alignment
Mission, Goals & Outcomes

Achievements & Recognition

Culture & 
Communications 
News, Events, Company 
Resources, Communities

Knowledge & Expertise 
People & Experts
Documents & Content
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People are no longer choosing a job based solely on location and a paycheck. They want purpose, flexibility, growth and development, and a culture where they feel like they belong. They want to make an impact—make a difference—and they want more work-life balance. In short, they want a better employee experience. 

What is needed is a new approach and a new category of technology solutions we call Employee Experience platforms or EXP.​

An EXP is a digital platform that puts people at the center by bringing together systems of work with systems of support into an integrated employee experience.  And it provides people with the resources and support they need to succeed and thrive, no matter their location.  ​

Today, there are a lot of vendors focused on employee engagement and wellbeing.  But they are mostly point solutions looking to solve one or a few of the symptoms in separate experiences.

Today’s solutions are fragmented, and they are disconnected from where people are doing their work. The services and resources employees need are often undiscovered or locked up in systems of record rather than a natural part of people’s communication and workflow.​

Our vision is an integrated employee experience that brings together all these resources into the natural flow of everyday work.​



Microsoft Viva introduction video

Presenter Notes
Presentation Notes
That’s why we built Microsoft Viva. 

Viva is an employee experience platform that empowers people and teams to be their best, from anywhere.   
 
Viva brings together communications, insights, knowledge, learning, and goals within the flow of everyday work and collaboration, in Microsoft Teams. 
 
Today, nearly 250M people use Microsoft Teams including executives, office workers and frontline workers. Most users experience Microsoft Teams on both their PC and their phones. Teams has become a hub where we can bring all these resources together into an integrated system of engagement – what Gartner calls a new work nucleus or digital workplace hub.  It's really about bringing everything together through technology. 
 
Microsoft Viva builds on this foundation by adding innovative new services and insights focused on people development and success. 

Video link: https://www.youtube.com/watch?v=qmqpXYpt_ZE




Microsoft Viva: employee experience platform for the hybrid era

Viva Connections
Culture and 

communications

Viva Insights
Productivity and 

wellbeing

Viva Topics
Knowledge and

expertise

Viva Learning
Skilling and 

growth

Coming soon!

Ally.io
Objectives and

key results
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Viva launched with four modules – Viva Connections, Viva Insights, Viva Topics and Viva Learning, all of which are available today. 

Last month, we also announced a fifth module, focused on Objectives and Key Results, through our recent acquisition of Ally.io, which will be available later in 2022. And there will be even more modules added in the future.

Each of the existing modules builds on existing capabilities in Microsoft 365 and are available directly in Teams, as you can see from the UI here for each module.

I’ll provide a quick description of the modules now and then we’ll go deeper into each one in the following sections.

Connections is a company branded employee app in Teams. It is a gateway to your employee experience, with personalized news, communications, tasks, people and resources.​ It provides a single curated employee destination that can be configured for specific roles like frontline workers.  So, leaders can communicate and engage their employees, and employees can get easy access to the tools and resources they need from one place.. Connections builds on existing capabilities in Microsoft 365 like SharePoint and Yammer. And it pulls your communications together into a pre-configured app in Teams, designed for both desktop and mobile workers.  It also acts as a launching pad to the other 3 Viva modules

Insights brings new productivity and wellbeing experiences, into a unified Viva Insights app in Teams to provide data-driven and privacy-protected insights for individuals, managers and leaders. For example, employees get personalized insights, only they can see, that help them protect their time for breaks, focused work, and learning in order to promote improved productivity and wellbeing.

Topics focuses on knowledge and expertise.  Topics applies AI to identify knowledge and experts and organize them into shared topics. AI automatically creates a topic page for each topic. It’s like Wikipedia for the enterprise where AI does the first draft. And these topic pages are surfaced as Topic Cards right in the flow of work in Office and Teams. 

Learning  allows employees to easily discover informal and formal learning in the flow of work.  It aggregates access to content from LinkedIn Learning, Microsoft Learn and 3rd party training content and your own organizations content – all in one place.  Along with providing aggregation and recommendations, it also allows managers to assign and track training, as well as report on training within and across teams.

Finally, our new OKR module will enrich how people and teams come together to set goals and objectives, build alignment and achieve better business outcomes. Over the next year, we’ll be investing to bring Ally.io into the Microsoft cloud, evolve the existing integrations with Microsoft Teams, and weave Ally.io into Viva, Office, Power BI and the broader set of Microsoft 365 apps and services.

Now let's dive into each of these modules in more detail...



Viva Connections
Culture and communications

Keep everyone connected
Encourage meaningful connections across the 
organization by enabling employees to easily 
discover relevant communications and communities.

Make it easy for people to contribute
Foster a culture of inclusion by empowering every 
employee to contribute ideas and share feedback.

Unite and inspire your organization
Align the entire organization around your vision, 
mission, and strategic priorities.

Learn more about Viva Connections at aka.ms/vivaconnections

Presenter Notes
Presentation Notes
Viva Connections was created to keep everyone in the workforce connected to each other. It makes it easy for people to contribute and to unite your organization around the company’s vision.​
​
Today, in Microsoft 365 we have a lot of capabilities for employee communications and engagement. We have SharePoint, Yammer, Teams and Stream. Viva Connections brings all of this together into a company branded app in Teams.​
​
Over the last 18 months, we’ve made significant progress integrating these tools together. For example, the new Yammer communities app in Teams, with Live events, so employees can watch their company all-hands and engage in real-time Q&A across the company right from within Teams. ​
Connections is the next evolution of this.  Our customers told us they want a pre-configured experience, that is company branded, and mobile-first, and they want it customizable for different roles.​
​
Connections comes with a dashboard for actions and reminders. A personalized feed for company news and information. And resources where we link to the other Viva experiences like Learning and Insights.​
​
Customers and partners can brand and customize it as their own ‘employee app’, as well as customize the dashboard and resources.​
Overall, this can be a valuable channel to help people stay connected to leaders and to each other, understand company strategies and objectives, as well as ideate and collaborate on common interests and passions. The interactive aspects of the Microsoft Viva Company App contribute to a sense of belonging that helps people feel connected to others and stay engaged throughout the workday.​
​
We think this is a really powerful concept that adds to the Frontline capabilities we already have in Teams.  – and can be a unifying application, helping tie together the different services into a single experience.


https://aka.ms/vivaconnections


Microsoft internal experiences
Culture and communications

Curated and personalized 
destination for employee 
communication

Leadership 
communication and 
large-scale virtual events

Streamlined collaboration 
in an inclusive space

Presenter Notes
Presentation Notes
At Microsoft, Viva Connections is branded our Microsoft company app. 
The app is available for all employees to download from the app store in Teams.
It turns our company Intranet (which is called MSW) into a more engaging and personalized experience - connecting people with information, with news and events and with each other.  It also includes return to work resources like health checks and office equipment requests
The app also includes Online Communities, powered by Yammer, so people can participate in conversations and employee resource groups across their organization, fostering a more inclusive culture.
Another important element to culture is enabling leaders to connect and engage with employees at scale.  For example, our CEO and the rest of our Senior Leadership Team, hold a monthly Town Hall for all employees. They engage with employees throughout the month in the CEO Connection community, getting a pulse on employee questions and sentiment, before, during and after the Town Hall, creating a two-way conversation between leaders and employees.



Viva Topics
Knowledge and expertise

Turn content into usable knowledge
Use AI to reason over your organization’s content 
and automatically identify, process, and organize 
it into easily accessible knowledge.

Organize knowledge into topic pages
Enable your organization’s experts to share and 
refine knowledge through curated topic pages, 
automatically generated and updated by AI.

Make knowledge easy to discover and use
Deliver relevant topics cards in the apps people 
use everyday.

Learn more about Viva Topics at aka.ms/vivatopics

Presenter Notes
Presentation Notes
Viva Topics builds on Microsoft 365 and applies AI to identify knowledge and experts from across your organization and categorize them into shared topics. The AI not only organizes knowledge into topics, it also automatically creates topic pages for each topic.  These topic pages are edited and approved by experts and then kept up to date by AI.  

It’s like Wikipedia for the enterprise where AI does the first draft.  
And, what’s also powerful, is that AI surfaces these topics as Topic Cards right within Teams, SharePoint and Office.  So if you hover over an acronym or a project name, you get an immersive topic card that you can click on to get more details.  


https://aka.ms/vivatopics


Microsoft internal experiences
Knowledge and expertise

1,000+ topic pages

Knowledge sharing 
across teams and 
functions

Contextually relevant 
search results in the 
flow of work

Presenter Notes
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At Microsoft we have over 1,000 Viva Topic Pages.  
These topic pages range from projects, to customers, to acronyms – all the tacit knowledge that exists across Microsoft. 
It definitely helps for sharing and discovering knowledge across teams and functions 
It also reduces the time it takes for people to on-board to new projects or to new teams. 
And, I can more easily identify experts across the organization; people I’ve never met before in person but who know something valuable to the project I am working on.



Microsoft Viva suite
Includes all premium subscription capabilities1

Viva Connections2 Viva Insights Viva Topics Viva Learning

Delivered through

(and other Microsoft 365 apps)

Extensible with

Partners  • APIs

Managed in

Microsoft 365 
admin center

Ally.io

Coming in 2022

to the Microsoft 
Viva suite4

Microsoft Viva: employee experience platform for the hybrid era

Presenter Notes
Presentation Notes
Our goal is to give customers flexibility in how they adopt Viva as part of their employee experience journey. Recently, we introduced a new Viva suite plan that will give Microsoft 365 customers the option to purchase all the modules as a bundle at a significant discount over what it would cost to purchase the modules individually.

The new Viva suite plan will include Insights, Learning, and Topics, and customers who take advantage of the suite plan now will also benefit from the new Ally.io OKR module once it becomes available later next year, at no additional cost. 

There’s no additional cost for Viva Connections because it’s already included in existing Microsoft 365 plans. 

We'll continue to provide Microsoft 365 customers with the option to purchase each Viva module as a stand-alone offer. And for customers who want to start using Ally.io today they can purchase directly from Ally.io to get started. 

But the Viva suite is by far the best value, and it’s available now.




Organization layer

People at the center

Powerful insights

Privacy and security

Platform and ecosystem

What makes it unique?
Microsoft Viva

Presenter Notes
Presentation Notes
We believe Microsoft Viva is unique in 5 key ways:
It provides an organization layer through its integrated system of employee experiences instead of the fragmented point solutions that exist in each of these categories today.  
It puts people at the center by delivering personalized experiences, embedded into the apps people use everyday like Microsoft Teams and Office
It provides powerful insights for individuals, teams and leaders based on the Microsoft Graph.
It has privacy and security you can trust. For example, your personal data can only be viewed by you.  All manager insights are differential privacy-protected aggregates and data can only be viewed by managers of organizations of 9 or more people. Leader insights are deidentified and aggregated by default.
5) And finally, Microsoft Viva provides an open and extensible platform, with an ecosystem of partners so Viva works with your existing systems and tools. 



Viva Connections Viva Insights Viva Topics Viva Learning Ally.io

Viva Platform and 
Ecosystem

Microsoft Viva: employee experience platform for the hybrid era

Presenter Notes
Presentation Notes
Viva is designed so customers can leverage their existing investments in Microsoft technologies as well as their existing systems for HR, Learning and Wellbeing. Customers told us that they don’t want to start from scratch with a completely new system or to rip and replace their existing systems like HCM or LMS systems of record. Instead, they want to extend their existing investments, by better connecting them together and by making them available in a more modern experience to their employees.



What is a Knowledge Management (KM)​
Growing Business by Transforming Knowledge using VIVA Topics and Connection

Employee Engagement
Collaboration and Feedback 

Growth & Development
Store and Explore

Learning and Share ,

Purpose & Alignment
Mission, Goals & Outcomes

Achievements & Recognition

Culture & 
Communications 
Knowledge Base, Resources, 
Communities, Transformation

Knowledge & Expertise 
People & Experts
Documents & Content

Presenter Notes
Presentation Notes
People are no longer choosing a job based solely on location and a paycheck. They want purpose, flexibility, growth and development, and a culture where they feel like they belong. They want to make an impact—make a difference—and they want more work-life balance. In short, they want a better employee experience. 

What is needed is a new approach and a new category of technology solutions we call Employee Experience platforms or EXP.​

An EXP is a digital platform that puts people at the center by bringing together systems of work with systems of support into an integrated employee experience.  And it provides people with the resources and support they need to succeed and thrive, no matter their location.  ​

Today, there are a lot of vendors focused on employee engagement and wellbeing.  But they are mostly point solutions looking to solve one or a few of the symptoms in separate experiences.

Today’s solutions are fragmented, and they are disconnected from where people are doing their work. The services and resources employees need are often undiscovered or locked up in systems of record rather than a natural part of people’s communication and workflow.​

Our vision is an integrated employee experience that brings together all these resources into the natural flow of everyday work.​



Growing Business by Transforming Knowledge using VIVA Topics and 
Connection

Intranet and Content 
Discovery/Search

Sessions for Senior Management 
(Knowledge Management within 

the Organization)

Training (Teams, Yammer, 
SharePoint collaboration)



Benefits 

Improve 
productivity 
within the 

organization by 
providing 

access to the 
content through 

a single 
interface.

Build resilience 
culture within 

the organization 
by providing 

access to the 
knowledge and 
the resource.

Transform tacit 
knowledge into 

explicit 
knowledge and 

store in a 
central 

platform.

Bring learning 
into the flow of 

work to 
promote a 
culture of 

growth and 
development.



Our Approach

Discover

Outside-In 
Scanning

Start with 
understanding 

of industry 
trends and 
emerging 

digital models

Understand

Know the 
Starting Point

Understand 
your digital 
maturity & 

capabilities

Imagine

Develop 
Comprehensive 

Strategy

Define goals, 
understand 

strategic 
choices, and 

develop 
roadmap

Decide

Prioritize 
Initiatives

Prioritize and 
balance 

portfolio based 
on business 
engagement, 

ROI, & 
capabilities

Launch

Sustainable 
Transformation

Enable key 
elements of the 

digital 
operating 

model



Why TechOne?

20 Years in the Market 

Experienced Certified Team

Experienced in working with HR teams on training and equipping employees 
with tailor-made training programs to improve organization productivity. 

Proficiency in Global Deployment

Global Resource Pool

Unique Approach to Digital Transformation

Only team in Sri Lanka with 16 Gold Certification in Microsoft Technologies



Developing Microsoft Viva to transform our employee experience

Teams across Microsoft had been developing individual 
employee experience tools well before the pandemic. 
While the efforts met the organization’s goals, the teams 
working on those projects realized their efforts were 
sometimes disjointed, and that the ideal employee 
experience would come from a centralized platform that 
delivered a holistic, personalized user experience.

“Our goal was that regardless of where people are 
located, we give them the tools they need to be 
successful: the culture and connection, the ongoing 
learning and development, as well as the ability to 
balance productivity with wellbeing.”
— Seth Patton

General Manager, Microsoft 365 and Microsoft Viva

This customer story is part of a series that describes how Microsoft Viva was developed 
and deployed at Microsoft. Read the first blog here; read the second blog here.

Presenter Notes
Presentation Notes
This customer story is the first in a series that describes how Microsoft Viva was developed and deployed at Microsoft. In this first installment, we look at how Microsoft approached employee experience in the past, how the pandemic influenced that approach, and how Microsoft HR and the Digital Employee Experience team worked together with the Viva product team to help Viva become a reality.

Customer story link here: https://customers.microsoft.com/story/1421559004218373593-microsoft-partner-professional-services-microsoft-viva

https://customers.microsoft.com/en-us/story/1421559004218373593-microsoft-partner-professional-services-microsoft-viva
https://aka.ms/Microsoft-Viva-CS-2


Connecting people to content and content to people

At Mott MacDonald, a global consulting firm based out 
of the United Kingdom, connecting content to people or 
"connected thinking" is imperative to their success. With 
the help of Microsoft Viva Topics, Mott MacDonald 
empowers its employees to share information to allow 
teams to get the best value for their clients and for the 
business.

“I’m really excited by Microsoft’s vision for creating 
knowledge networks... The idea of connecting people 
to content and content to people powered by Microsoft 
365 is going to be a game changer for us.”
— Simon Denton

Productivity Applications Architect, Mott MacDonald

Watch the customer story here

Presenter Notes
Presentation Notes
[Note: Choose one (or more) story based on target audience]

I’d now like to share a story of how one of our customers, Mott MacDonald, a global engineering and consulting firm, helped employees more easily share and acquire knowledge through Microsoft Viva.

Microsoft stream link here: https://msit.microsoftstream.com/video/7657a1ff-0400-9887-8fa8-f1eb61c977c8

https://www.youtube.com/watch?v=Pq0iOdHzX4M


Thank you.
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