
Solution Offer:

Power Platform 
Onboarding



Power Platform 
Onboarding

Empower your organization with the Power Platform and 

maximize M365 investment utilization through low-code 

development for citizen developers. 

To equip you with the tools and knowledge to drive 

innovation, automate processes, and maximize your 

productivity.



Enable assisted development using AI and Power 

Platform Copilot.

Our comprehensive onboarding offer will guide you 

through envisioning, assessing, piloting, training, and 

implementing the Power Platform, enabling your 

organization to build innovative solutions that drive 

business value.

Power Platform 
Onboarding



ACTIVITIES

Catalyst: Envisioning Workshop

An interactive envisioning workshop to understand 

your organization's goals, challenges, and 

opportunities.

Define the vision for Power Platform adoption and 

identify areas where AI and low-code development 

can create the most significant impact.



ACTIVITIES

Business Value Assessment

Conduct a detailed business value assessment 

to quantify the benefits of adopting the Power 

Platform.

Identify key use cases and processes that can 

be automated, streamlining operations and 

delivering tangible business value.



ACTIVITIES

Solution Assessment

Analyze your existing technology landscape and 

data sources to identify integration points with the 

Power Platform

Our consultants define a tailored solution strategy, 

ensuring seamless integration with your current 

systems.



ACTIVITIES

Comprehensive Training

Comprehensive hands-on training sessions covering 

Power Apps, Power Automate, Power BI, and Power 

Virtual Agents.

Provide specialized training on leveraging AI capabilities 

and Power Platform Copilot for optimal development 

efficiency.

Our tailored training sessions enabling your team to 

create, automate, analyze, and interact with data-driven 

applications without extensive coding knowledge.



ACTIVITIES

2 days Power Platform Hackathon

To harness the capabilities of the Microsoft Power 

Platform for rapid app development

Participants engaged in intensive ideation, app 

creation, and presentation, all with the goal of 

addressing their day-to-day challenges and 

demonstrating the power of low-code development.



Timeline and Milestones

Catalyst and 
Planning 

(Design thinking 
Approach)

-
2 WEEKS

Comprehensive 
Training

-
2 DAYS 

Power Platform 
Hackathon

-
2 DAYS

Envisioning Workshop

Business Value Assessment

Solution Assessment

3-6 Teams** (3-5members 
in each team)



Thank You

REACH US

aliana@techoneglobal.com 

www.techoneglobal.com
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