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A Sustainability 
Intelligence 
Platform

ESG Digital Governance at the Service of Business
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Who are we &
our market  
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Sustainability as a Value 

ESGeo is a company focused on ESG Digital Governance that covers the end-to-end 
process of corporate sustainability, from data collection - through a workflow that 
enables data due diligence - to the predisposition of the draft Sustainability Report, 
enabling active monitoring of ESG impacts.

Our goal is to assist our clients, regardless of business maturity and size, on a path 
that facilitates the monitoring of social, environmental and economic impacts 
through the support of our technology and our team's know-how.

Tech Rocketship 
2022 Awards

Awards

Gold Award 2022  
Cloud for Sustainability

The Scale-Up - World Summit 
2023 Award - Seal ORACLE 
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● ESGeo tool is attested through the GRI Certified Tools and Software 
program and SASB Inside

● Offer the opportunity to create custom KPIs by customizing their 
environment according to companies' needs.

● Support the monitoring of  taxonomy provided by the EU through the 
development of KPIs to support the identification of environmentally 
sustainable activities and for DNSH verification.

● ESGeo is a Microsoft partner and a member of the Microsoft Pledge.

● Certification: ISO/IEC 27001:2013, ISO/IEC 27017:2015, ISO/IEC 27018:2019, 
ISO 9001:2015

Certification GRI, SASB 
Inside and UE Taxonomy 
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Our Solutions
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Our Suite: the pillars supporting businesses

Materiality
Defining the ESG identity by identifying priority 
issues for the organization and its stakeholders 

through the materiality matrix.

Data analysis and integration

Monitoring sustainability data through an 
organization-calibrated framework of KPIs to analyze 

business performance results and compare them 
with industry benchmarks.

Risk Assessment

Assessment of potential and current risks from an 
ESG perspective in order to mitigate and prevent

any negative impacts.

Supply Chain

Supporting the definition of a supply chain 
assessment system based on ESG criteria through 
monitoring of associated impacts (e.g., GHG, Scope 
3).

Data Collection and Reporting
Certified data collection from major reporting 
standards with an auditable and traceable
workflow. Support in preparing the draft of the 
Sustainability Report.

Collaborative Disclosure through
Data Extraction

Real-time data extraction through ESGeo Addin For 
Excel (available on Microsoft Store), enabling the 
creation of data dashboards using Power BI.
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Covered functionality

Corporate Sustainability

Corporate ESG Risk 
Assessment

ESG value chain 
assessment & Indirect 

Impact   

Materiality

1

2

3

4

Materiality

Integration

Risk
Assessment

Value Chain

Analytics

Collaborative 
Disclosure

CORE

ESG Risk 
Mapping

Audit & 
Compliance 

Workflow

ESG Risk 
Simulation

Risk 
Reporting

Workflow 
Auditable & 
Traceable

Workflow 
Auditable & 
Traceable

Data 
Collection

Conversion 
& 

Aggregation

Standard Data 
Model (GRI, SASB, 

CDR, EU taxonomy)

Planning  & 
Performance 
Management

Initiative 
Planning

Stakeholder 
Cluster Themes 

Tree Uo Tree

Survey Webinar 
Interview NLP

Materiality 
Weighed Model

Materiality Output 
(Internal, External, 

Double Materiality, etc.)

Proprietary Model 
& Benchmarking

Engagement & 
Indirect Impacts

Reporting & Indirect 
Impact for Corporate 

Disclosure

Reporting & 
Collaborative 

Disclosure

Data 
Collection
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Steps in ESG analysis

GRI Standards and custom indicators, 
aligned with identified material topics, to 
collect qualitative and quantitative 
information necessary for drafting the 
Sustainability Report.

PROPOSAL OF INDICATORS2
Identification of material issues relevant 
to the corporate, i.e., those issues 
considered most relevant by the 
organization and its stakeholders

MATERIALITY ANALYSIS

Linkage between GRI Standards 
indicators and SDGs (Sustainable 
Development Goals) to identify which of 
the 17 Sustainable Development Goals of 
the Agenda 2030 the organization 
contributes to achieving.

SDGs3

This involves conducting pre-Sustainability Report activities to support the corporate governance engagement process through the
development of a customized plan containing ESG indicators.
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Corporate ESG Identity: an example

1. KICK OFF
2.  SECTOR OF 
AFFILIATION

3. IDENTIFY MATERIAL 
TOPICS 4. REPORT

Creation of a final document 
summarizing the previous phases 
and highlighting the final proposal 
of identified material topics and 
their respective Key Performance 
Indicators (KPIs).

Proposal of material topics based 
on the assessment conducted by
MSCI/SASB in the previous 
phase. Definition of the list of GRI 
indicators and any other useful 
indicators for monitoring the 
identified material issues. The 
proposed indicators are linked to
the 17 Sustainable Development 
Goals (SDGs) of the United 
Nations' Agenda 2030.

MSCI classifies material issues 
into 3 main categories (ESG) with 
36 underlying topics. They 
evaluate companies based on 
industry-specific criteria. 

SASB categorizes industries into 
77 groups and assesses 
materiality across 6 core material 
areas.

First meeting to outline the 
operational context, any already 
monitored material issues, and 
areas of interest for direct 
monitoring of ESG performance.
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ESGeo Advisory coverage - Stream 1

ESG Identity & Materiality 
Assessment 

Rating & ESG assessment 
support

Regulatory Compliance 
alignment &  Policy Gap 

Analysis  

Sustainability Strategy and 
Action Plan 

Sustainability Corporate Strategy 

Action Plan with infra-period 
objectives 

Rule and Responsibility Matrix 

Q1

ESG Medium/Long term target 

ESG identity & Purpose, Selection of 
the materiality topics based on the 
best market practices (MSCI, SABS, 

GRI ESRS etc..)

Benchmarking and list of material 
KPIs with market compare 

Alignment with the best practice 
and market expectations Team on boarding & Performance 

Management 

Alignment to regulatory 
requirements (EU ESRS, New 

CSRD, Supply due diligence etc..)

Implementation of Group policies 
and GAP Analysis ESG reporting 

alignment 

Regulatory Road Map 

Support in rating and assessment 
surveys

Short and medium/long ter plans 
to improve positioning 

ESG score sensitivity analysis 

ESTIMATED 
EFFORT

ESTIMATED 
EFFORT

ESTIMATED 
EFFORT

ESTIMATED 
EFFORT



© 2023, ESGeo 11

ESGeo Advisory coverage - Stream 2

Scope 1, 2 and 3 calculations Alignment to regulatory 
requirements (EU ESRS, New 

CSRD, Supply due diligence etc..) 

ESG Identity & Purpose 

GHG action plan 

Layout and editing 
Initiative simulations 

Q1

Conversion factors (Ecoinvent, 
Defra, Ispra, AIB etc..) 

Business Units and management 
target definitions 

GRI Compensation framework 
requirements 

Materiality index 

Management initiatives and 
simulations 

Collection and Reporting of 
Supply Chain Impacts in a 

Controlled and Traceable Process

Proprietary scoring model to 
estimate the impact

Standardized and certified 
methodology in alignment with 

best practices

Management Engagement & 
ESG compensation schemes Value Chain AssessmentESG Reporting Support GHG protocol & science based 

targets 

Employees engagement scheme 

ESTIMATED 
EFFORT

ESTIMATED 
EFFORT

ESTIMATED 
EFFORT

ESTIMATED 
EFFORT
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Supporting ESG analysis
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Focus on Emissions

The ESGeo platform, thanks to the conversion of consumption data into emission 
data, enables the management of impact metrics related to the value chain. The tool 
can be configured to calculate the GHG emissions of the organization's supply 
chain for all categories within the Scope 3 as identified by the GHG Protocol that 
may be relevant to the organization

Through the collection of information on direct consumption from renewable and 
non-renewable sources, ESGeo enables the automatic conversion of raw data into 
emission values. This process is carried out using specific conversion factors 
updated annually from international organizations, allowing the client to obtain data 
related to Scope 1 emissions, which are direct emissions from the company. This 
enables the monitoring of associated impacts within the client's chosen reference 
framework and automatic updates.

By using internationally recognized conversion factors that facilitate the transition 
from the organization's consumption data to consistent and comparable emission 
data, ESGeo allows for the automatic calculation of Scope 2 indirect emissions. 
Monitoring this information, along with the Scope 2 data, will enable the organization 
to keep track of long-term reduction goals, energy intensity, and emission intensity.

SCOPE 1

SCOPE 2

SCOPE 3
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ESGeo Platform
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ESGeo Suite - Features

Data Collection 
& Calculation

2

Collaborative
Disclosure

4

Performance 
Management 

3

● Reporting Standards: GRI, SASB, 

TCFD, ESRS, IFRS, etc.

● Rating requirements, Sustainalytics, 

MSCi, S&P, ECOVADIS, etc.

● Customized Data models 

● Conversion factors 

Data Model & 
Standards

Value Chain

5
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Data Models & Standards
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ESGeo Suite - Features

Collaborative
Disclosure

4

Performance 
Management 

3

● Workflow

● Auditability & traceability  

● Complex KPIs calculations

● Conversion & Aggregation

Data Model & 
Standards

Data Collection 
& Calculation

Value Chain

522
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ESGeo Data Collection & Workflow 

Contribution of quantitative 
and qualitative data 

Integration of 
documentation 
(notes,annexes, guidance)

Contribution workflow and 
data approval 

Monitoring and 
traceability of data 
collection 

Reporting and 
dashboarding
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Example of Data Collection 
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ESGeo Add-in for Excel

20

Formule per l'estrazione dei 
dati
=ESGEO.GET.KPI.Value("IM
R2019";"Group";"102-8-1")

ESGeo Menù
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Dashboard with PowerBI
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ESGeo Suite - Features

Collaborative
Disclosure

4

● What if analysis

● Medium-Long term targets

● Management ESG MBOs

● Materiality index

Data Model & 
Standards

Data Collection 
& Calculation

2

Performance 
Management 

3

Value Chain

5
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ESGeo Suite - Features

Collaborative
Disclosure

4

● Sustainability Reporting 

● Integrated Reporting
● Regulatory Reporting 

● Risk & Compliance Reporting

● XBRL Disclosure

Data Model & 
Standards

Value Chain

5

Data Collection 
& Calculation

2

Performance 
Management 

3
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Collaborative Disclosure

Rather than spending time creating a document 
structure and making your document fit that structure, 
just feed your document to the platform and it will 
perform many tasks for you. Change the defaults if 
necessary. You’re done! 

Inverse design stands for end-user application setup 
capabilities and flexibility. 

Inverse Design has been invented for a changing world.

Data Collection 
& Calculation

INTERACTIVE DISCLOSURE

INVERSE DESIGN

COLLABORATIVE EDITING
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Collaborative Disclosure 
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ESGeo Suite - Features

Collaborative
Disclosure

4

● Value Chain assessment 

(Proprietary Models & Benchmarking)

● Engagement & Indirect impacts

● Supply chain risk assessment

● Supply Chain Due diligence

● Hybrid model

Data Model & 
Standards Value Chain

5

Data Collection 
& Calculation

2

Performance 
Management 

3
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Supply Chain Data Management
ESGeo offers a dedicated solution for collecting, monitoring, and analyzing external data to the organization through extensively customizable and easily 
configurable questionnaires. This solution is designed to manage data related to indirect impacts or engage all stakeholders, thereby automating and 
streamlining the process of evaluating, auditing, validating, and aggregating this type of information.

Collection and reporting of supply chain impacts in a verifiable and 
traceable process.

Proprietary scoring model to estimate the impact on suppliers.

Direct connection with suppliers and data privacy.

Real-time updating and engagement of suppliers.

Measurement of ESG impacts and risks in the supply chain.

Certified and standardized methodology aligned with best practices.
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Start now  |  Request a demo
Contact us at info@esgeo.eu or visit our website esgeo.eu

mailto:info@esgeo.eu
https://esgeo.eu/it/contattaci/
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info@esgeo.eu |    esgeo.eu

Linkedin

mailto:info@esgeo.eu
https://esgeo.eu/
https://www.linkedin.com/company/esgeo-sustainability-intelligence/


This document and the information contained herein are proprietary 
to ESGeo Srl. 

This document, either in whole or in part, may not be reproduced in 
any form or by any means without ESGeo’s prior written permission. 

Any third-party names, trademarks and copyrights contained in this 
document are the property of their respective owners.
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