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Planning

DAY 1
● Our technical consultant will brief you about the POC 

scope and high-level details of setting up the Azure 
analytical ecosystem.

● Data selection and understanding session with 
Business team.

DAYS 2-9
● Set up of the selected Azure AI and ML environment.

● Onboard datasets and configure the model parameters.

● Test and train the forecasting models and run predictions.

● Analytical notebook highlighting the most important features.

DAY 10
● Roadmap based on the data and insights 

generated by the pilot.
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