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TechGyan is a 3 times Microsoft Worldwide Partner of the Year award winner. We are based out
of Mumbai, India and provide Teamwork 365, SecurelT 365 & Data Center 365 Solutions to Mid
sized Customers below 1000 Users around Productivity and Security using Microsoft 365 and
Azure.

The Challenge Before vs After
Before After

o Data-rich but decision-poor

+ Dependent on manual reporting and spreadsheets Manual reporting
¢ Running operations through email, WhatsApp, and disconnected tools (days/weeks)
e Struggling with slow decision cycles and lack of real-time visibility
e Facing growing risks around security, compliance, and scale
Result: Delayed decisions, inefficiencies, and missed opportunities

The Solution

Manufacturing Digital Nervous System (MDNS)
A repeatable, Microsoft-powered operating model that connects:
Data + Operations + People + Al
To enable:
e Faster decision-making
o Real-time visibility
e Structured workflows
e Secure digital operations

Technology
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MDNS is not a one-off project, it is a repeatable

solution model:
Deployment Approach:
1.Discover & Assess
2.Build Secure Foundation
3.Deploy Data & Insights
4.Enable Al (Copilot)
5.Scale Across Operations
Start small — prove value — scale enterprise-wide

Faster analysis & smarter

Microsoft Copilot o
decisions

Structured collaboration
& processes

Microsoft 365

Scalable, resilient
systems

Azure

 Project / RFP decision support

¢ Production & operations dashboards
Financial and management reporting
Supplier & procurement insights

Workflow automation

Al-assisted document and decision analysis

Defender, MFA, DLP,
Purview

Secure & governed
environment

Business Impact (Proven with Manufacturing Customers)

e ~60% faster decision-making (days » hours)
¢ Real-time visibility across operations We will:

e Reduced manual reporting effort * Map your current challenges
e Improved collaboration & process efficiency Identify quick wins

L]
) * Design a practical roadma
e Secure and controlled cloud & Al adoption o Defir?e mgosuroble busines‘; outcomes
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