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Mohamed
Mostafa

Microsoft®
Most Valuable
Professional

o Career:
o CRM Practice Director @ KPMG UK
o Senior Manager @ Accenture UK
o Education:
O Masters Software Engineering, University of
Nottingham, UK
O Masters of Business Management, Henley Business
School, UK
o Achievements:
o Led multi-million pound complex & successful
Programmes Globally (UK, US, Europe & MENA)
O Managed large onshore & offshore delivery teams

across multiple continents
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Recently delivered the FIRST EVER Microsoft Dynamics Al in

o u r ( 01 Europe

Achievemenis ( 02 Microsoft Cloud Embed Partner — 1st in Europe

{; I Microsoft Co-Build Ready and Co-Sell Ready

(" 04 Strong & Direct links with Dynamics 365 Product Group,
\ MS Partner & ISV teams

Certified Microsoft Dynamics 365 solution Provider on UK
Government G-Cloud 10

Featured in MS Inspire Las Vegas 2018 — Rising Microsoft
Partner of the year

TechlLabs

e London

Team behind 1%t UCI Solution globally on Microsoft
AppSource



Private Sales

- g | iRl
Private Lettings

>

Property Marketing Social Housing: 32+ Processes

Service Charges

L/

IPROPERTY
.CLOUD

Shared Ownership
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Tenancy Management

Sign-ups

Tenancy Start

End of Tenancy

Voids Management

Arrears

Customer Services

Social Housing

§

IPROPERTY
.CLOUD

Repairs

Permissions

Consultations

Omni-Channel

Mutual Exchange

Decants

Change
of Circumstances

Succession

ASB

Evictions

Abandonments

Complaints



Processes

SIGN-UP
New Sign-Up

iProperty Sign Up BPF
Active for less than one mi... 1. Arrange Appointments (< 1 Min) 2. Viewings 3. Prepare Tenancy

Arrange Appointments Viewings Prepare Tenancy Sign-Up Follow-Up Visit

iProperty BPF Complaints & @
Active for less than one mi N 1. Capture Details (< 1 Min) 2. Investigation/Assigned To

L Allocate & Book Visit (< 1 Min) 2. Pre Vioid Visit B Property Report

Allocate & Book Visit

4. Sign-Up

Post Voud Visit

&) Tenancy

5. Follow-Up Visit

4. Official Response

4. Finalsation

5. Handover




Processes

iProperty BPF Customer ... <
Active for less than one mi... 1. Visit Scheduled (< 1 Min) 2. Attend Visit B 3. Visit Report Conclude Visit

Visit Scheduled Attend Visit Conclusion

iProperty BPF Eviction ’
Actwe fior bss than ane my y 1. Start Eviction (< 1 Min) 3, Court 4 Vacated

Start Eviction

Property BPF Abandon..
Active for kess than one mi 1, Notifications (< 1 Min) 2. Investigation 3, Review Response 4 Finalse

Vé

1, Eot Death (< 1 Min)




B fmmis ew v o SeasDeun () Rafan o

S . ° Postcodes Performance ~
2 Proes v
Acive Properies
ook arse cage rice by T Pt Coce
® . o o @o @wn B @m0 - Fye—

B S Hanager

B A propre
B e - s
suaies o | -0 0

Active Proparsies Active Proparsies
Progerty b Price by Top § Posicader Price (Suneh by Postcode Categary
Py —— L Fy—

Open Leads

. All Leads =]

All Leads by Enquiry Seurce Open Leads by Source of Enquiry

4 @Hepiobuy @ (k) @ SiteSignageHoading @) Facebook 4 @Hepiobuy @ (biank) @ Site Signage / Hoarding

Leads Last 7 Days Leads Created (last 1 month) Leads Created (last 12 months)
Leads Created By (per day) Leads Created By (per month) Loads Created By (last year)

4 @ Stephanielang @ Severine Clesembauit @ Myles Johnson . < @ StephanicLang 4@ Severine Clerembauit @ Myles Johnson > 4 @ Swphonielang (@ Severine Clesembauit @ My
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g o 2019
E
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Ape 209
Week 22 of 208 I I g 2009 I -

] 20 ®0 &0 =0 W o 2000 4000 G000 8000
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Active Contacts. ] Active Contacts

Active Contacts by Lead Source Active Contacts by Sales Status




Active Contracts

Active Contract Lines ~

Service Charges

Comtract Line Vaius by Contract Line Seart & Name

< uins @wa: 8 .

Performance

Graz Cumng (vesr

Gras Cuting (Vear 2

[

g (vear 3

.ntract Line Value by Contract

< @ oienk) @ Hendon Hill Gardening Comtract (Year1) @) Hendon Hill Gardening Contract (Vear 3)

£2.000000 | o

£1200000 £1.200000

£1200000 £1200000
£2.400000

£1200000

MHeL2

£4200000

- £5.200000

24000000

Name.

s Cutting (Year 3)

Hedges Timming (Yezr 1)

Hedges Timming (Year 3)

Kingshil Grange Gen:

Kingehil Grange Grass Cutting {
Kingshil Grange Grass Cutting (
Kingshil Grange Grasss Cutting
Kingshil Grange Grasss Cutting

Kingshil Grange Hedges Timmi

Kangshil Grange Hedges Timmi

Kingshil Grangs Hedges Timmi

Kingshil Grangs Hedges Timmi

Kingshil Grange Hedges Trimr



Timeline

Matthew Hedges

Address: Windsor Court Tenancy Ref: Filter by (Click To Filter)
Kingsmead Business Park High DUMMYFINOO11 By record type
Wycombe HP11 1JU Tenancy Start: 18/03/2013 Al =]

LY Tenancy End:

Matthew Hedges

Delete

. Negative Points o .
L|Cence Status | 0 ] rt Date iProperty Cloud
Well done you are doing a contact opnemen follow -up
great job
1 25 Positive Points
THE PREMIER COLLECTION
Do ot Allaw
S At

Da Hat Allaw

Ho Ao

Do Mot Allow

Cooper Way




Systems Integration &

Dynamics 365 and Power Platform Development

Multiple Systems Integrations Cloud & On-premise

Customer

X Talent
Service

Web Development and Customer Portals

Customer

Insights .
an_
i

; Finance

v
'—
(0}
o
u -
(=] WETGille] & Operations
)
=]
%
2

&
&
Azure & Dynamics 365 Artificial Intelligence s
§
E-Commerce Solutions &
Full Stack .Net Custom Development
.Net MVC and .Net Core

Azure Bot Framework

e

Azure Cognitive Services
Project Service
Automation

Azure Functions, Logic Apps and Azure Service Bus



Customer Account

My account CREATE MESSAGE

Account Information

: welcome back! New messages are shown in bold.
Tenancy Information

ly respond to each message within 24 hours or 1 w

My Messages @)
Tenancy Sustainment Licence Hi can | speak to Amy please

My Repairs

Hi can | speak to you please Kirsty

My ASB Cases

Hi can | speak to Jo please
My Documents

. . Hi can | speak to Adam please
Pre Registration Documents

Educational Content Hi can | speak to Susannah please

Change password




My Documents

Customer Account

BACK TO ACCOUNT

Document Name Uploaded On Download
ing Permit.docx

apartment-bedroom-hol

+ Completed

Jploaded Documents

Document Type

Policy Documents

1. Documents to read N




Customer Account

ppointment: iProperty Appaintment Appointment

Property Viewing

Normal

Recognition Mode: Results:

@ Pastcades Perlonman Dictation

Input:
rophone

status:

'S

roperty Cloud Agency

Active Properties For Sale a spacious 3 bedrooms Terraced /i, IProperty Cloud Estate Agent added 4 new photo:
overlooking the Thames, Henley. Fantastic > i o o
property with excellent views and in a great e o e Grunge g Wy ombe

location

Avecage Price by Top & Post Code

@ Aug (Prival (L




Customer Account

Nearby Places
Select type of place
Doctor / Hospital

5 POPLAR ®4
Satellite : ¢ {000

"%,
% £ Ingia Dock Rd

Ropemakers
Field

Lacal Graphs
A1261

Billingsgate Ma
f People Graph
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Crime Graph
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Property Record & Photo gallery

Property: iProperty Ul Area

47 Cooper Way - Cippenham - For ... Cippenham

New Vendor Instruction ... <

Completed in 2 hours Select Contacts Property Basic Information Property Valuation

General Property Details Property Checklist Portals & Social Matching Applicants Map & Local Info Market Intelligence History

Category For Sale Portal Category " Residential
Ground Rent Price £285,000.00

Service Charges £0.00

Address

Property Number 47 Address Line 1 Cooper Way
Area Cippenham Address Line 2
Town/City Slough Flat Number

Postcode (Outward) SL1 Postcode (Inward) : Living Room

o] Manage Property
Sale

No of Bedrooms

2

Complete Property Setup

Related

1Z4°4W1-4

Market Property




Dynamics 365 & Power Platform Add-ons

We have a variety of add-on solutions built on Dynamics 365 and Power Platform (CDS)

—
.

Dynamics 365 Photo Gallery

Facebook Integration

Twitter Integration

2-Way Dynamics 365 Webhook Integration
Rightmove and Zoopla Integration

D365 Storage Management (Microsoft AppSource)
SharePoint & D365 Security Replicator

GDPR Compliance (Published on Appsource)

A

Multiple PCF Controls currently being developed



Single Property Solution

on a World-class Cloud

(G Platform

TELEPHONY &
AUTO-DIALLER

' GAMIFICATION

CUSTOMER PORTAL

LEADS & APPLICANTS
USDER MOBILITY



CONTACT

-
=

MM@TechlLabs.London

)

X

http://TechlLabs.L.ondon

@MIMCRM

\ Microsoft* |
MVP 2V
Professional

-]

http://MohamedMostafa.co.uk

BNO®

uk.linkedin.com/in/mohamed-i-

Mohamed Mostafa
Solutions Director Mostafa




