
1. Business Discussion

2. Technology Review

TechPath conduct thorough review of:

• User experience
• Business applications
• Cloud security
• On-premises security
• On-premises infrastructure
• Internet and communications
• User devices
• Business IT policies

3. Solution Strategy

Internal TechPath meeting to discuss findings and 
propose strategies aligned with business direction 
and objectives

4. Report & Solution Design

TechPath compile a detailed report and solution 
document. For complex situations or where multiple 
options are available an additional meeting may be 
scheduled to determine the best solution moving 
forward

5. Presentation & Approval

Presentation and discussion of report and solution 
strategy

6. Logistics & Implementation

A final meeting is held to discuss timelines, logistics, 
and the desired implementation process

Let TechPath help you find the path to business and technology alignment

TechAlign

Meeting with key team members to gain 
understanding and provide insights to:

• Business direction
• Technology roadblocks
• Challenges relating to digital transformation
• Desired outcomes


