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Organizations face critical cost management challenges in their cloud environments. The primary issue stems from
inadequate visibility, where organizations struggle to inform stakeholders about the Azure costs they're responsible
for and fail to understand where money is being spent. This lack of transparency leads to Azure resources
becoming underused, resulting in significant waste and missed cost-saving opportunities.

Companies also struggle with accountability frameworks. Ensuring that responsible parties are held accountable for
their team's spending requires proper organization of resources to maximize insight into cost attribution. Without
this structured approach, organizations cannot effectively manage and reduce costs or establish accountability for
efficient spending practices.

Additionally, cloud complexity creates multiple financial risks including overprovisioning, underprovisioning,
underutilization, and unexpected costs from data transfer fees or automatic service scaling. These challenges
require systematic cost assessment and advanced forecasting capabilities to manage effectively.

Microsoft Cost Management addresses these challenges by providing a comprehensive suite of FinOps tools that
help organizations analyze, monitor, and optimize their Microsoft Cloud costs. These capabilities maximize
organizational visibility and accountability across all stakeholders while enabling faster achievement of
optimization and efficiency goals.
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Critical Business Challenges
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Maximize Business Value Through Cloud Financial Management

FinOps is an operational framework and cultural practice which maximizes the business value of cloud and technology, enables timely data-driven
decision making, and creates financial accountability through collaboration between engineering, finance, and business teams.

FinOps combines financial management principles with cloud engineering and operations to provide organizations with better understanding of
cloud spending and informed decision-making on cost allocation and management.

Business Value Drives Decisions : Balance cost decisions with business benefits including quality, speed, and business capability.

Teams Collaborate : Build common focus on cost efficiency across teams that might not typically work closely together.

Everyone Takes Ownership : Decentralize decisions about cloud resource usage and drive technical teams to consider cost alongside performance

Accessible & Accurate Data : Provide clear usage and cost data quickly to the right people to enable prompt decisions and forecasting

Centrally Enabled : Centralize management of FinOps practices for consistency, automation, and rate negotiations

Leverage Variable Cost Model : View cloud's variable cost model as opportunity to deliver more value, not as a risk
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Resource Utilization Metrics
Email accounts

Identify underutilized resources and
optimization opportunities. Companies
achieving only 10% utilization can
explore technical approaches for
higher ROI.
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Unit Economics

Cost Optimization Ratio
(COR)

01 Measures effectiveness by dividing
optimized costs by actual costs. Higher
COR indicates better value from cloud
investments through optimization
practices.

Track cost per customer, cost per
transaction, or cost per application
to tie cloud spend directly to
business metrics and revenue
generation.

Budget Variance Analysis

Monitor differences between forecasted
and actual spend. Significant variances
indicate room for improvement in cloud
cost control processes.

Forecast Accuracy

Measure ability to predict cloud
expenditure. Improved accuracy
enables better strategic planning and
eliminates budget surprises.

Automation Implementation
Rate

Track percentage of automated
recommendations implemented that
result in cost savings. Higher rates
reduce manual effort and cloud waste.
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Key Performance Indicators 
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Our FinOps Adoption Service

Azure Cost Management setup and
FinOps Hub deployment

Governance policy establishment

Automated alerting configuration

Team training 
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Current state cloud cost analysis

Stakeholder alignment workshops

FinOps maturity assessment

Custom framework design and ROI
projection modeling
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Cost Reduction of 20-30% - Organizations that have adopted FinOps have reduced cloud costs by 20 to 30%, with
some specific cases showing even higher savings in targeted areas through right-sizing and Reserved Instances
implementation.

 Immediate Quick Wins in First Month - Companies achieve immediate results with low-hanging fruit optimization,
such as removing unused storage that eliminated $1,400 monthly consumption and implementing storage lifecycle
policies that reduced billing from $64,000 to $56,000 per month (FinOps Foundation - Adopting FinOps: Pitfalls to
Avoid, 2024).

Improved Budget Accuracy and Forecasting - Seventy-two percent of cloud decision-makers reported budget
overruns before FinOps adoption, while organizations with mature FinOps practices achieve better forecast accuracy
through systematic monitoring of variance between forecasted and actual cloud spending.

Enhanced Resource Utilization - Companies increase resource utilization significantly - one example showed average
CPU usage rising from 18% to 33% monthly after FinOps implementation and rightsizing initiatives (FinOps Foundation
- Adopting FinOps: Pitfalls to Avoid, 2024), directly correlating to improved cost efficiency.

Measurable ROI on FinOps Investment - Organizations can quantify Return on Investment (ROI) of FinOps initiatives
by measuring financial benefits gained from FinOps investments relative to their costs, with documented cases
showing annual savings of $1.5 million for large organizations through systematic optimization practices.
These results are achieved through systematic implementation of FinOps principles including cost visibility,
accountability measures, optimization strategies, and continuous monitoring rather than one-time cost-cutting
exercises.
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Results from FinOps Adoption



WHY TECHRUPT ?

Enterprise-grade security isn't optional—it's
foundational. Our Zero-Trust implementation, 24/7
Security Operations Center, and compliance
expertise ensure your business can innovate
confidently without compromising on data
protection or regulatory requirements.

Innovation

We embrace change and are constantly exploring
new and better ways to deliver value to our clients.
We foster a culture of creativity and encourage our
team to think outside the box

Collaboration

We work closely with our clients, partners, and
team members to achieve common goals. We
believe in the power of collaboration and the
collective intelligence that comes from diverse
perspectives.

Business Excellence

We are committed to delivering excellence in
everything we do. We strive for excellence in the
quality of our services, the relationships we build,
and the outcomes we achieve

24/7 Expert Team

Dedicated Microsoft-certified cloud architects and
security specialists who understand your business,
not just your technology.

Security-First Mindset
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To book your free consultation today contact : digital@techrupt.io

Our 
Clients


