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Techseria's Methodology for Open Source
Modernization on Azure

A successful open-source modernisation journey relies on a structured approach that balances
cost savings with operational excellence. Techseria's methodology ensures that each stage of
the transformation—assessment, planning, execution, and optimisation—is carefully tailored to
your unique requirements.

Assessment Phase

We begin with a comprehensive assessment of your current software stack, licensing contracts,
and performance metrics. This evaluation helps pinpoint areas where open-source alternatives
can deliver the most significant ROI, whether through reducing licensing fees, improving system
reliability, or enhancing scalability.

Planning Phase

Following the assessment, we develop a customised migration plan. This plan leverages Azure's
range of services for containerization, serverless computing, and data management. We aim to
create a roadmap that aligns with your business objectives and ensures a seamless transition to
open-source technologies.

Execution Phase

During the execution phase, our team provides hands-on guidance to ensure minimal
disruption to your operations. We help you set up best practices for DevOps, security, and
compliance on Azure so your new open-source environment remains resilient and future-proof.
Our experts work closely with your teams to implement the migration plan, ensuring that all
aspects of the transition are handled efficiently.

Optimisation Phase

Finally, we measure the outcomes—cost savings, reduced downtime, and improved user
satisfaction—and refine the solution as needed. The result is a modernised IT footprint that
keeps pace with business demands and sets a foundation for continuous improvement and
rapid innovation.



Realising Tangible Business Benefits

By integrating open-source solutions on Azure, your organisation can enjoy a host of business
advantages:

e Lower Costs: Eliminate high proprietary licensing fees and reallocate resources toward
growth-oriented initiatives.

o Greater Agility: Rapidly deploy new features or integrations, enabling faster response
times to market shifts and customer feedback.

e Enhanced Collaboration: Tap into global open-source communities for fresh
perspectives, cutting-edge features, and fast issue resolution.

o Future-Ready Architecture: Transition away from ageing systems, reduce technical debt,
and leverage Azure's scalability to adapt as your needs evolve.

¢ Increased ROI: Free up budget and workforce, channelling them into innovation, product
development, and strategic decision-making.

Techseria's Role

Techseria's role in realising these benefits is to guide you through each phase of the journey.
From planning and architecture design to implementation and optimization, we ensure that the
transition to open source on Azure meets your immediate needs and positions you for long-term
success. By focusing on cost efficiency and business growth, we help build a robust, future-
ready infrastructure supporting your mission-critical objectives.



