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TECHTIiQ Discovery Package

for Cloud Adoption

TECHTIQ is the preferred data analytics,
cloud migration, loT, and cybersecurity
platform partner. As a Microsoft Azure Gold
Partner, we have worked with numerous
local, national, and international customers.

Navigating the technology transformation path
seems overwhelming to many organisations.
Undoubtedly, there are many unknowns on this
journey that will help you fuel growth. Most are
unable to innovate fast enough to meet market
changes, regulatory compliances, and business
objectives. Cybersecurity threats are always on

the rise and on-premises data centres are fragile.
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Timeline: 2-4 weeks

Cost: $9,995*

With the help of Microsoft Azure, TECHTIQ
have created a discovery package to help plan
and navigate this path, every step of the way
and give your business a clear understanding
of the opportunities. We will simplify and
surface the possibilities that increase work
efficiency and deliver the roadmap needed to
achieve your technology transformation goals.

The TECHTIQ Discovery Package is the go-to solution. As a Microsoft Gold Partner, our staff have
expert level Microsoft qualifications, giving you assurance that your objectives will be met.
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Deliverables:
As part of the engagement, a comprehensive roadmap will be created which will include:

Project scope, objectives, and

requirements Approach solutions

Engaging key business stakeholders Migration strategy and
to understand strategic goals project plan

Replay TECHTIiQ's view of your Structured Q&A to uncover
current state further detail

Detailed proposal with agreed outcomes
including high level ongoing costs

Identify key project stakeholders

Project timelines and costs Benefits analysis

Data architecture Estimation of CAPEX and OPEX costs

Production deployment planning

If you have an existing cloud presence:

Assessment of current infrastructure Proposed Azure environment and
and architecture against best practise topology if changes are needed

*  The price quoted and time required will vary depending on the size of the environment, number of applications to be assessed, amount
of existing data and complexity of the current infrastructure.
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1- Project scope, objectives
& requirements

2- Approach Solutions

7- |dentify Key Stakeholders

3- Engage Stakeholders to align

strategic goals
6- Structured Q&A to uncover further detail
14- Current infrastructure assessment

5- Replay and tweak TECHTIQ's view of
your current state

4- Migration strategy and project plan

11- Data architecture

15- Proposed (improved) Azure enviroment
9- Project timeline and costs

8- Detailed proposal with agreed outcomes
10- Benefits analysis

12- Estimation of CAPEX and OPEX

13- Production deployment planning

Final proposal and presentation of project
outcomes
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