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TEKsystems Azure FinOps Approach
TEKsystems utilizes these practices to help your organization manage 
Cloud costs effectively and maximize the value of your Cloud 
investments.

Automation
Your cost management processes 
will be automated, including alerts 
for cost spikes and resource 
optimization.

Decentralized Accountability
Your individual teams will feel 
empowered to manage their own 
Cloud budgets and optimize usage.

Education & Training
TEKsystems provides ongoing training 
to teams to build a culture of cost 
awareness and optimization.

Business Alignment
We will ensure Cloud spending 
decisions align with your overall 
business objectives.

Azure FinOps 
with TEKsystems 
Global Services 
Achieve better financial control, optimize 
Cloud investments, and drive greater 
business value with TGS Azure FinOps
Azure Financial Operations (FinOps) is a framework designed to help 
organizations manage and optimize their Cloud spending on Microsoft 
Azure. It combines financial management principles with Cloud 
engineering and operations to provide better visibility, control, and 
efficiency in Cloud cost management. 

Continuous Optimization
Our team regularly reviews and 
optimizes Cloud costs through 
rightsizing, reserved instances, and 
cost management tools.

Prioritization of Cloud 
Cost Data
We treat Cloud cost data as a key 
metric and establish clear KPIs 
early on.

Cross-Functional 
Collaboration & 
Accountability
We foster collaboration between 
finance, engineering, and business 
teams to align on Cloud spending goals. 

Real-Time Monitoring
-

time visibility into Cloud spending to 
quickly address cost anomalies.

WHY FINOPS?

WASTED RESOURCES
30% of public Cloud budgets are spent 

on wasted resources, according to 
Gartner. TEKsystems is here to help 
you reclaim those lost Cloud dollars 

with Azure and its centralized 
FinOps approach. 

FinOps, or Financial Operations, 
is a strategic practice designed to 

help organizations manage and 
optimize their Cloud spending. 

It integrates financial management with 
operational practices to ensure that 

Cloud costs are effectively controlled 

business objectives.

BUSINESS VALUE
FinOps cultivates a culture of 

financial accountability and operational 
efficiency, ultimately maximizing the 
business value of cloud investments.

Contact us Today.
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