
PRODUCTIVE 
TEAMWORK 
ENABLEMENT



Microsoft 365, provides customers with one complete and integrated toolset to meet all 
their business needs as messaging, voice calls, video conferencing, content creation and 
co-editing, and overall communication and collaboration between individuals in real-time.

It brings together favorite productivity tools like Word, Excel, Outlook and Microsoft 
Teams, advanced remote access, security and device management capabilities - one 
solution with all features to run and grow business while the information stays protected.

WHY MICROSOFT 365



However, on the way to a successful workplace transformation, the organisation may face 
some hidden challenges that require the right set of people, processes, and technology 
to enable change.

Some companies suffer from an internal knowledge gap to deploy and fully utilise tools like 
Microsoft Teams.

THE CHALLENGE



Productive Teamwork Enablement by TBS is designed to support you throughout the 
whole journey to the modern workspace leveraging the latest Microsoft technologies.

The solution combines Microsoft 365 implementation with onboarding & adoption
training sessions enabling you to take the complexity out of your workday while stay 
focused on the core business activities and empower your team to perform at its best.

OUR SOLUTION



OUR SOLUTION
Productive Teamwork 
Enablement simplifies 
Microsoft 365 implementation 
and accelerate your Teams 
adoption journey

Price
€ 365

Customer added to the CSP portal 
Subscription added for the customer via CSP 
Customer domain verification 
Customer domain setup 
   - Domain DNS configuration 
   - DNS settings for Exchange Online 
   - Mail flow configuration 
   - Mailbox data migration (price per mailbox*) Optional add-on
   - DNS settings for Microsoft Teams 
   - DNS settings for Mobile Device Management for Microsoft 365 
   - Password policy configuration for Microsoft 365 users 
Microsoft Teams enablement for internal/external communications 
Users creation & license assignment 

   - Admin Center session: admin roles, users, groups, resources 
   - Admin Center session: Exchange Online, SharePoint, Microsoft Teams,
      Security & Compliance



   - Reports settings & setup session 
   - Support & Health Center session 

   - On-demand introductory  training for employees "Get Started with Microsoft Teams" 

   - One-hour Microsoft Teams adoption workshop to maximize usage 

Break-fix cloud support with escalation to Microsoft Premier Support 

* Optional add-on with price per mailbox € 29.99

SUPPORT SERVICES  

TECHNICAL ENABLEMENT
MICROSOFT TENANT SETUP SERVICES

ADMIN CENTER ONBOARDING
MICROSOFT 365 TRAININGS FOR USERS WITH ADMIN ROLES 

MICROSOFT TEAMS ONBOARDING & ADOPTION
MICROSOFT TEAMS TRAININGS FOR USERS WITH BUSINESS ROLES


Product Evaluation

		Product Evaluation Template

		A. General:

		Country:		Please select

		Business area:		(Text) 

		Request date:		(Date)

		Type of product development:		Please select

		Reason:		(Text) 

		Planned date for product launch: 		(Date)

		B. Product

		Product description:

		Partner product incl. in the solution

		TBS additional services

		Product value proposition:		(link to the PVP document)

		Strategic relevance: 		(Reason and necessity for product development, consistency with corporate strategy)

		C. Target Market

		Customer category:

		Target market (characteristics):

		Company (high level):		(industry, type, size, geographic area etc.)

		Buyer persona (high level):		(role, age, education, profession, leasure behaviour)

		Company's needs:		(problem, needs, potential solution)

		Distribution strategy (high level):		(distribution to new or existing customers, which distribution channels - own, re-seller) 

		Partner:		(Microsoft, Cisco, etc)

		E. Estimation & Potential Analysis

		Calculation currency:		Please select

		Calculation (attachment, if available):		(Link or attachment)

				Year 1		Year 2		Year 3		Year 1-3

		Nr. of closed deals								0

		Average (sales) revenue per contract:								0

		Net price								0

		Total revenue:		0		0		0		0

		Total contribution margin:		- 0		- 0		- 0		- 0

		G. Approval of Product Evaluation

		Status of Product Evaluation: 		Please select

		Technology Director Approval: 		Please select		(Date)

		Partner Manager Approval:		Please select		(Date)

		Sales Director Approval:		Please select		(Date)

		SEO Approval:		Please select		(Date)



SMB

Enterprise



Product Design

		Product Design Template

		A. General:

		Country:		All		< link, pls do not write

		Business area:		Modern Workplace, Microsoft 364, Microsoft Teams

		Request date:		10/1/20

		Type of product development:		New development

		Reason:		(Text) 		< link, pls do not write

		Planned date for product launch: 		12/1/20

		Marketing name:		(Text) 		TBD

		B. Target Market

		Customer category:

		Target market (characteristics):

		Company:

		Type:		Not digitally mature with annual revenue over 2M EUR

		Industries:

		Size:		Small & Medium

		Location(s):		All countries where TBS has operations

		Number of employees:		Below 300

		Decision maker(s):		CEO

		Buyer persona:

		Age:

		Education:

		Role in the company:

		Leasure behaviour:

		Sources of information:

		Influencers:

		User persona:

		Age:

		Education:

		Role in the company:

		Leasure behaviour:

		Sources of information:

		Influencers:

		C. Distribution Strategy

		Description of distribution strategy:		( how target market will be reached - digital marketing, 1-to-1 meetings with existing clients, etc.)

		Distribution channel:

		D. Product Details:

		Currency:		BGN

		Offering:

		BOM:		n/a

		Services/ activities:		(Link or attachment)

		Final price per unit:

		E. Business Case & KPIs

		Calculation currency:		Please select

		Calculation (attachment, if available):		(Link or attachment)

				Year 1		Year 2		Year 3		Year 1-3

		Nr. of closed/ renewed deals								0

		Average (sales) revenue per contract:								0

		Estimated admin. costs								0

		Estimated marketing costs								0

		Net price								0

		Total revenue:		0		0		0		0

		Total contribution margin:		0		0		0		0

		F. Approval of Product Evaluation

		Status of Product Design: 		Please select		(Date)

		Technology Director Approval: 		Please select		(Date)

		Partner Manager Approval:		Please select		(Date)

		Sales Director Approval:		Please select		(Date)

		SEO Approval:		Please select		(Date)

		R. Stakeholders (to be aligned with) in Product Design

		Pre-sales Engineer		(Name / Position) 

		Technology Director: 		(Name / Position) 

		Sales Manager:		(Name / Position) 

		Product Manager:		(Name / Position) 

		Contract Manager:		(Name / Position) 



SMB

Enterprise

Own sales force

Re-seller

Other



Check list

		Product Readiness Checklist

		Deliverable		Type		Responsible		Status

		Market needs		Document				Not applicable

		Competitive analysis		Document		Product Manager		Delivered

		Product description		Document		Product Manager, Tech Director		Delivered

		Pricing		Document		Pre-Sales		Delivered

		Business plan		Document		Product Manager, Sales Director, Tech Director		Not started

		KPIs defined		Document				Not started

		Sales tracking system set-up						In progress

		GTM strategy		Document		Product Manager		Delivered

		Roadmap		Document				Not applicable

		Beta plan		Document				Not applicable

		Landing page (product)		Document
Web page		Product Manager, Head of Marketing		Delivered

		Landing page (campaign)		Web page		Product Manager, Head of Marketing		Not applicable

		On-demand webinar recorded		Video				In progress

		eBook		Document		Product Manager, Head of Marketing		Not started

		Launch plan		Document		Product Manager, Tech Director		Delivered

		Internal comunication plan		Document		Product Manager, Head of Marketing		In progress

		GTM materials: email samples, one-pagers, pitch decks, etc.		Document		Product Manager, Head of Marketing		Delivered

		Sales force training/ presentation		Document		Product Manager, Tech Director		Delivered

		Product Launch: Marketing & external comunication plan		Document		Product Manager, Head of Marketing		Delivered

		Growth marketing plan		Document				Not started









TBS SoW

				Setting up Microsoft 365 Tenant		Time (hours)		Unit Price		Total

				Project Manager		5		20.06		100.3

		Day 1		1. Add Customer to Cloud Solution Provider Portal

				2. Add Subscription for the Customer via CSP

				3. Customer Domain Verification		0.25		21.82		5.455

				4. Customer Domain Setup		2		21.82		43.64

				   4.1. Customer Domain DNS Configuration

				   4.2. Configuring DNS Settings for Exchange Online

				   4.3. Configuring DNS Settings for Skype for Business (Microsoft Teams)

				   4.4. Configuring DNS Settings for Mobile Device Management for Office 365

				5. Configuring Password Policy for Office 365 Users		0.25		21.82		5.455

				6. Enabling Microsoft Teams for Internal/External Communications		0.25		21.82		5.455

				7. User Creation and License Assignment		0.25		21.82		5.455

		Day 2		Training for users with admin roles

				   8.1. Microsoft 365 Admin Center Training (users, groups, resources)		8		21.82		174.56

				   8.2. Microsoft 365 reports, settings, setup Training

				   8.3. Microsoft 365 Support and Health Center Training

				   8.3. Microsoft 365 Admin Roles Training

				   8.4. Microsoft 365 Admin Centers Training (Exchange, SharePoint, Teams, OneDrive, Security & Compliance)

						11







				Training for users with business roles		Time (hours)

				On-demand training for employees “Get Started with Microsoft Teams” 		1 hour (1 time)

				One-hour Microsoft Teams adoption workshop to maximize usage		1		21.82		21.82

										362.14





Services description



						Price

						€ 365

				TECHNICAL ENABLEMENT

				MICROSOFT TENANT SETUP SERVICES

				Customer added to the CSP portal		ü

				Subscription added for the customer via CSP		ü

				Customer domain verification		ü

				Customer domain setup		ü

				   - Domain DNS configuration		ü

				   - DNS settings for Exchange Online		ü

				   - Mail flow configuration		ü

				   - Mailbox data migration (price per mailbox*)		Optional add-on

				   - DNS settings for Microsoft Teams		ü

				   - DNS settings for Mobile Device Management for Microsoft 365		ü

				   - Password policy configuration for Microsoft 365 users		ü

				Microsoft Teams enablement for internal/external communications		ü

				Users creation & license assignment		ü

				ADMIN CENTER ONBOARDING

				MICROSOFT 365 TRAININGS FOR USERS WITH ADMIN ROLES 

				   - Admin Center session: admin roles, users, groups, resources		ü

				   - Admin Center session: Exchange Online, SharePoint, Microsoft Teams,
      Security & Compliance		ü

				   - Reports settings & setup session		ü

				   - Support & Health Center session		ü

				MICROSOFT TEAMS ONBOARDING & ADOPTION

				MICROSOFT TEAMS TRAININGS FOR USERS WITH BUSINESS ROLES

				   - On-demand introductory  training for employees "Get Started with Microsoft Teams" 		ü

				   - One-hour Microsoft Teams adoption workshop to maximize usage		ü

				SUPPORT SERVICES  

				Break-fix cloud support with escalation to Microsoft Premier Support		ü



				* Optional add-on with price per mailbox € 29.99



				OPTIONAL ADD-ON		Price

				Mailbox data migration services (price per mailbox)		€ 29.99







Services description (2)

						Price

						€ 365

				TECHNICAL ENABLEMENT

				MICROSOFT TENANT SETUP SERVICES

				Customer added to the CSP portal		ü

				Subscription added for the customer via CSP		ü

				Customer domain verification		ü

				Customer domain setup		ü

				   - Domain DNS configuration		ü

				   - DNS settings for Exchange Online		ü

				   - Mail flow configuration		ü

				   - Mailbox data migration (price per mailbox*)		Optional add-on

				   - DNS settings for Microsoft Teams		ü

				   - DNS settings for Mobile Device Management for Microsoft 365		ü

				   - Password policy configuration for Microsoft 365 users		ü

				Microsoft Teams enablement for internal/external communications		ü

				Users creation & license assignment		ü

				ADMIN CENTER ONBOARDING

				MICROSOFT 365 TRAININGS FOR USERS WITH ADMIN ROLES 

				   - Admin Center session: admin roles, users, groups, resources		ü

				   - Admin Center session: Exchange Online, SharePoint, Microsoft Teams,
      Security & Compliance		ü

				   - Reports settings & setup session		ü

				   - Support & Health Center session		ü

				MICROSOFT TEAMS ONBOARDING & ADOPTION

				MICROSOFT TEAMS TRAININGS FOR USERS WITH BUSINESS ROLES

				   - On-demand introductory  training for employees "Get Started with Microsoft Teams" 		ü

				   - One-hour Microsoft Teams adoption workshop to maximize usage		ü

				SUPPORT SERVICES  

				Break-fix cloud support with escalation to Microsoft Premier Support		ü



				* Optional add-on with price per mailbox € 29.99



				OPTIONAL ADD-ON		Price

				Mailbox data migration services (price per mailbox)		€ 29.99







prices

		Telelink Services		Hours		Net Hourly Rate		Client End Price (EUR)		Margin																Cost Benefit

		Setting up Microsoft 365 Tenant		3																																		Break Even Volume

		Training for users with admin roles		8																						Income		Units		Unit Price		Period		Total

		Training for users with business roles		1																						Microsoft 365 Business Basic				3.99		12.00		- 0				49.00

		Adoption workshop		1																						Microsoft 365 Business Standard		18.00		9.99		12.00		2,157.84				20.00

		Total				300		0		0																Microsoft 365 Business Premium				15.99		12.00		- 0				13.00

																		data from xe.com								Total								2,157.84

		Offer Display Name		SKU		List Price (EUR)		ERP Price (EUR)		Client End Price (EUR)		Margin		Margin				Currency		Rate		Column1

		Microsoft 365 Business Basic		AAA-10624		3.37		4.22		3.99		15.54%		20.14%				EUR / USD		1.18		▼				Costs		Units		Total				Total

		Microsoft 365 Business Standard		AAA-10647		8.43		10.54		9.99		15.62%		20.02%												Microsoft 365 Business Basic		- 0		3.37		12.00		- 0

		Microsoft 365 Business Premium		AAA-55233		13.49		16.87		15.99		15.63%		20.04%												Microsoft 365 Business Standard		18.00		8.43		12.00		1,820.88

																										Microsoft 365 Business Premium		- 0		13.49		12.00		- 0

																										Services (SoW)								362.14

																										Total								2,183.02

		Prices on Microsoft website (EUR):		Basic		Standard		Premium

		Annual engagement		4.20		10.50		16.90																		CBA Result				- 0				-   25.18

		Monthly engagement		5.10		12.60		n/a																		Break Even				- 0				-   25.18





		Offer Display Name 		SKU		List Price (USD)		ERP Price (USD)		Client End Price (USD)		Margin

		Microsoft 365 Business Basic		AAA-10624		4.00		5.00		4.70		17%

		Microsoft 365 Business Standard		AAA-10647		10.00		12.50		11.76		18%

		Microsoft 365 Business Premium		AAA-55233		16.00		20.00		18.82		18%









product plans



						START		UPLIFT		OPTIMIZE

				Client price per user/ per month		€ 3.99		€ 9.99		€ 15.99

				TECHNICAL ENABLEMENT, SUPPORT, TRAINING

				MICROSOFT TENANT SETUP SERVICES

				Customer added to the CSP portal		ü		ü		ü

				Subscription added for the customer via CSP		ü		ü		ü

				Customer domain verification		ü		ü		ü

				Customer domain setup		ü		ü		ü

				   - Domain DNS configuration		ü		ü		ü

				   - DNS settings for Exchange Online		ü		ü		ü

				   - Mail flow configuration		ü		ü		ü

				   - Mailbox data migration (available as an add-on)		û		û		û

				   - DNS settings for Microsoft Teams		ü		ü		ü

				   - DNS settings for Mobile Device Management for Microsoft 365		ü		ü		ü

				   - Password policy configuration for Microsoft 365 users		ü		ü		ü

				Microsoft Teams enablement for internal/external communications		ü		ü		ü

				Users creation & license assignment		ü		ü		ü

				SUPPORT SERVICES  

				Break-fix cloud support with escalation to Microsoft Premier Support		ü		ü		ü

				MICROSOFT 365 TRAININGS FOR USERS WITH ADMIN ROLES 

				Admin Center session: admin roles, users, groups, resources		ü		ü		ü

				Admin Centers session: Exchange Online, SharePoint, Microsoft Teams, OneDrive, Security & Compliance		ü		ü		ü

				Reports, settings, setup session		ü		ü		ü

				Support & Health Center session		ü		ü		ü

				MICROSOFT TEAMS TRAININGS FOR USERS WITH BUSINESS ROLES

				On-demand training for employees "Get Started with Microsoft Teams" 		ü		ü		ü

				One-hour Microsoft Teams adoption workshop to maximize usage		ü		ü		ü



				MICROSOFT 365 BUSINESS		BASIC		STANDARD		PREMIUM

				Web versions of Word, Excel, PowerPoint, OneNote, Outlook		ü		ü		ü

				Desktop Office 365 apps (Word, Excel, PowerPoint, Outlook for Windows and Mac)		û		ü		ü

				Upgrade rights to Windows 10 Pro for Win 7/8.1 Pro licenses + Windows Virtual Desktop		û		û		ü

				Exchange Online (Plan 1)		ü		ü		ü

				Role & group-based permissions, manual retention policies, inbox rules, deleted mailbox recovery

				Exchange Online Anti-spam & Anti-malware Protection		ü		ü		ü 

				Mailbox 		50 GB		50 GB		50 GB

				Microsoft Teams		ü		ü		ü

				SharePoint		ü		ü		ü

				File Storage (OneDrive)		1 TB		1 TB		1 TB

				Office 365 Advanced Threat Protection (Plan 1)		û		û		ü

				Protection against sophisticated threats, hidden in email attachments and links, ransomware, and other advanced malware attempts.

				Azure Active Directory		ü		ü		ü

				Core Identity and Access Management: single sign-on, user provisioning, user & group management, device registration, cloud authentication, password protection

				NB! Microsoft 365 subscriptions include the Free edition of AAD, only Enterprise and Firstline workers subscription plans include Identity & Access Management for Office 365 apps

				Azure Information Protection (Plan 1)		û		û		ü



						OPTIONAL ADD-ON

				Mailbox data migration services (price per mailbox)		€ 29.99







DropDown_List EN

				01_Evaluation

				Country		Type of product development:		Status of Product Evaluation: 		Approvals by Role:		Currency:		Check List Status:

				Albania		New development		Approved		Yes		BGN		Not applicable

				Bosnia and Herzegovina		Significant modification		Not approved		No		EUR		Not started

				Bulgaria		Minor modification		Please select		Please select		Please select		In progress

				North Macedonia		Please select								Delivered

				Montenegro										Please select

				Serbia

				Slovenia

				All

				Please select











BENEFITS

Embrace quickly 
and seamlessly the 
full range of 
benefits that 
Microsoft 365
provides

Receive expert
advice and 
guidance from 
established subject 
matter specialists

Acquire knowledge 
and skills to 
govern, administer, 
optimise, and 
secure your 
environment

Optimise your 
costs and 
maximise Microsoft 
licensing ROI with a 
proven user 
adoption approach



Mobile: +359 879 980 120

Email: Todor.Kostov@tbs.tech

Website: https://tbs.tech

GET IN TOUCH
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