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• Consensus workshop
• Preparation workshop

Transition
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• Governance workshops
• RACI exercise
• Assessment
• Risk Assessment
• Service definition
• Agreement

Transition
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• Configure landing zone
• Establish services
• Migrate ready



yyyy-mm-dd

GOVERNANCE DOCUMENTATION

• Cloud Governance Model
• Financial Governance
• Operational Governance
• Technical Governance



CLOUD GOVERNANCE MODEL

yyyy-mm-dd

• Governance stakeholders
• Azure Enterprise Cloud Adoption 

Framework
• EA portal 
• Subscription
• Management groups 



FINANCIAL GOVERNANCE

yyyy-mm-dd

• Cloud Cost Management
• Tagging
• Azure Services and Cost

• License Management
• Azure Hybrid Benefit
• Azure Reservations



OPERATIONAL GOVERNANCE

yyyy-mm-dd

• ITSM Tooling
• Service Design
• Provisioning Process
• Change Management
• Service Operations / Operations 

teams
• Business Continuity



TECHNICAL GOVERNANCE

yyyy-mm-dd

• General Principles
• Governance Enforcement & 

Compliance
• Security
• Network
• Monitoring, Logging & Alerting



ACTIVITIES AND RESULT
Consensus workshop 1 day

Preparation workshop 1/2 day

Governance workshop 1-2 days

Responsability suggestion

Services definition

Agreement proposal

ü Report

ü Report

ü Governance document
approved

ü Landing zone based on 
governance documentation

ü RACI matrix Transition
ü RACI matrix Operations

ü Services agreed

ü Agreement signed


