
Temenos Continuous Deployment



Challenge with Change

▪ Innovation and 
business needs

Your business 
drivers

▪ New Software

▪ Software fixes

▪ Custom code

Changes 
Required

▪ Testing

▪ Staging

▪ Management

Impact on 
your IT

▪ Predictable

▪ Efficient

▪ Reliable

Delivery needs

Introducing change is one of the biggest challenges banks face 

Technological innovation has typically been a costly hurdle 

for financial institutions – until now.



DevOps for banks: 

Temenos Continuous Deployment

Accelerate the pace of change
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have2:

▪ 20% lower 

customer 

attrition 

▪ 17% better

Net 

Promoter 

Score

TEMENOS 

VALUE 

BENCHMARK

1 Adoption of DevOps to enable the introduction of new software faster and more predictably, using continuous testing, integration and deployment techniques 

(maturity rating from 1 to 5) 
2 Difference between best performers and average
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Two Service Modules Combined:

Extend

Before: Weeks Now: Minutes

On-demand provisioning of 

production-like environments 

based on your configuration

Self-service environments

Assemble 

Automated testing and deployment 

of bank changes, and Temenos 

changes, regularly and predictably

Continuous integration / deployment

Before: Months Now: Hours
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3
Time to provision a new 

environment

months

1
Number of Deploy and Test 

pipelines per day

2
Number of test cycle per 

month

Tier 1 Bank in numbers –

Before and After Temenos Continuous Deployment

30
Time to provision a new 

environment

minutes

15
Number of Deploy and Test 

pipelines per day

16
Number of test cycle per 

day
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4. Sucessful Integrated system 

passing secondary testing now 

ready for SIT, UAT, Production

Continuous Configuration,Development, Testing & Promotion to UAT 

UAT
Integration 

Test

Latest Stable System Build

Production

System

New Temenos Software 

Developments Testing

On Latest Stable System Build

New Local Bank Config 

/Dev Testing

On Latest Stable System Build

New Local Bank Config 

/Dev Testing

On Latest Stable System Build

New Local Bank Config 

/ Dev Testing

On Latest Stable System Build

PRIMARY

Isolated Testing

SECONDARY

Integrated Testing

Bank Business 

Domain 1 SIT

Bank Business  

Domain 2

Bank Business  

Domain 3

Temenos

New Software

Developments

Temenos Continuous Deployment (TCD)
1. New Software 

Developments/Configurati

on from Bank or Temenos 

pushed into CAF
2. Each  change tested 

in isolation on latest 

stable system build 3. All software changes 

passing primary testing 

are then integrated and 

tested together

5. This now becomes 

the latest stable system 

build for next set of 

isolated primary testing PRODUCTION

UAT

SIT
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