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The Rudolf App transforms
challenges of managing sales channels
INto possibilities.

See and share all the information with your partners and don't miss anything:
where the sales and actions are happening,
what has been done and
what should happen next.
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WHAT DO YOU WANT TO ACCOMPLISH?

VISUALIZE BETTER ACTIONS OPTIMIZE YOUR DECISION GAIN DEEPER INSIGHT ON INCREASE EFFICIENCY OF
IN SALES CHANNELS? MAKING? ACTIONS IN THE CHANNEL? YOUR SALES CHANNELS?



INSTANT VISUALIZATION OF YOUR ACTIONS
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Tomorrow, 15 March 2024

11:00 End Customer 5/ Dealer Sales

21 March 2024
10:00 Methivier / DEALER KPI
12:00 Rural31/ DEALER KPI
12:00 Agri23 / DEALER KPI
13:00 End Customer 60 / Dealer Sales

22 March 2024
09:00 Agri31/ DEALER KPI
17:00 Marchand HQ / DEALER KPI

28 March 2024

i 14:30 AGRI33 / DEALER KPI

18 April 2024
13:00 Sofranel / DEALER KPI

24 April 2024
10:00 Dyna / DEALER KPI
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ONE VIEW, WHOLE PICTURE!
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ALL YOUR ACTIVITIES IN ONE PLACE

HELLO
Ms. SUPERADMIN

OVERVIEW

ACTIVITIES

&3 END CUSTOMER 60

SETUB PLTRANSPORT & BTP: ()

Vendu

' Keyboardshortcuts  Map data ©2024 GeoBasis-DE/BKG (©2009), Google, Inst. Geogr. Nacional

MY ACTIVITIES

MEETINGS
Tomorrow, 28 March 2024

14:30 AGRI33 / DEALER KP|
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NOTIFICATIONS (116) =W
25 April 2024 17:23 7
Status reported as toclarify on Productiv  ./FINN by Tuomas
Harkonen
19 April 20241328 i
Status reported as advanced on Productiv ./ FINN: by Tuomas
Harkonen
17 April 20241108
Status reported as teams agreed on Productiv ./ FINN! by Tuomas
Harkonen
T April 20241733 v
New comment on Productiv 3. by Tuomas Harkonen
T April 202417:23 v
New comment on Surfac by Tuomas Harksnen
9 April 2024 1M 7
Status reported as to clarify on Productlv  ./FINN - by Tuomas
Harkonen
9 April 20241106
Status reported as to clarify on Surfac JFINN: - by Tuomas Harkénen
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Tocalllist  Contact list

Q search..

Alix Dalstein (Sales Manager)
+33 (0)23153 55 03.
Agri Place
Marchand HQ
Lafarge HQ

Anne-lise METHIVIER (Directeur General)
+33 (0)238 35 20 90.
Methivier
MMU Tunnel

Didier Rocher (-)
43343556 3434
End Customer 60

Edouard Carpentier (Director)
+33 53535 7373

AGRI33

Guido Gervain (Sales Manager)
433534647476
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g $ (O Webinar Draft
Related lead: End Customer 63

ADD NEW TO DO ITEM

Text
SEND A PROPOSAL

RELATED LEAD

8B

S i |

serup

- Usine de Vernosc

MY ACTIVITIES
Germany
Belgium
Luxembourg Czechia
Slovakia
Ny ~ Austria
_Hungary

S
RQr - @it
Be

Serbia

Kosovo
North

Macedon

Koo o dta 2024 Gt E/KG (6200 G, it Cat. Nocons Mo i 00k s T

NomFiCATIONS e} CONTACTS
Sapazaenz
Status reported as o claryon Producti ./ FINN PRI Contoct st
o
Search.
E— m INIE +
Status reported as adancedon Productv L/FINN. by Tuomas §
e, Alix Dalstein (Sales Manager) o
I Aoripiace
. v Marchand HQ
Status reported asteams sqreedonProcucth,  /FINN: by Tuomas R
Harkonen. .
s General) a
a2 v (238352090,
New comment on Producth = by Tuomas Harkonen -
apr 0242 v Didier Rocher () a
Newcomment onSurac 1y Tuoms Harkenen
End Customer 60
sapazmacnn v Edouard Carpentier (Director) a
StausropontedastocarfyonProductv /FNN by Tuomas 3383535778
Harkonen Acrsss
Guido Gervain (Sales Manager)
@ o b 60
e <
AccounT

NOTIFICATIONS

Tomorrow, 28 No new notfations youre ll caugh up!
1430 AGRIZ

18 April 2024
1300 Sofrar

2% April 2026
10:00 Dyna

16May 2026

14:00 Daup.

My activities
Q searcn.
Show:  Upcoming ~ O rde compieted
29 Maren 2026

i 0

HE e
Related lead: Dupont Construction

30 March 2024,

$ O Webinar Draft

Related lead: End Customer 63
10 April 2026
it @ SENDAPROPOSAL

Related lead: ABB - Usine de Vernosc.

=

Q

o]

X



KNOW YOUR CLIENTS
GATHER AND SHARE INFORMATION WITH YOUR CHANNELS

COMPANY AND CONTACT DETAILS v

Main details
oveRVIEW
Phone numberfs
= Website: itps:fwsnatherudolfcom
=4 Email magalie racaud@therudoltcom
LEADS iLinkedin:
Potential Spring24
ACTIVITIES )
Primary contact:
X pra—
SeTup v Technology Director
+358 0
tuomas harkonen@therudolfcom [0
PRODUCTS Assign product.
POLARMATIC FRANCE H FINNMOSS
) iscussion SENT INFORMATION BUT NOT ..
Next 26 Apr 2024 Next -
< appointments 14:00 appointments
Due dates 29 Feb 2024 Due dates -

Assigned to: | Magalie Racaud -

REPORT VIEW

NEXT APPOINTMENTS

Click to select,

DESCRIPTION OF THE COMPANY
The Rudolfis a sales channel Management Software that gives
users the story behind their sales. Whole picture in 1 view.

CASE LOST CAUSE
(O Monthly user fees too high

O set-up fees too high

O Integration too complicated/costly

Assigned to: | Magalie Racaud  ~

DUE DATES

Click to's

COMPANY TYPE

Potential Client
[ Potential Partner

LEADS-THE RUDOLF

THE RUDOLF
{1) CONTACTED SENT INFORMATI..

Next -
appointments

Due dates -

gned to;  Magalie Racaud -

FURTHER DISCUSSIONS
[ client wants a demo

Client wants to buy

(J client needs integration

() client doesn't want to pursue discussion

KhsSALA
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o
Henvanta Starqmas
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)
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Korkeakoulunkatu, 33720 Tampere, Finland
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Contacted sent information v

SAVE REPORT

COMMENTS (0} REPORT HISTORY.
ADD NEW COMMENT

@ reportsaved x

PRODUCTS

PLTRANSPORT & BTP &

RENDEZ-VOUS.
22 May 2024
< ppointment 09:00
or n 15 Apr2024
3 Morgane Boulot -

REPORT VIEW

NEXT APPOINTMENT
22 May 2024 09:00

DESCRIPTION ACTIVITE CLIENT
Equipement Best est spécialisé dans la vente aux
artisans de mini pelles et de leurs accessoire incluant
tout type de commande Internet des objets (IOT)

DESCRIPTION HISTORIQUE CLIENT
Achat de 2 Prod A et § Prod Z en 2023,

LEADS-EQUIPEMENT BEST

PLRECYCLAGE H
OFFRE ENVOYEE

ntact Again 29 Mar 2024

o Danka sermout -

CONTACT AGAIN
15 April 2024

PRODUIT RECHERCHE.

Prod A
O prode
0O Prodc
Prod €

EQUIPEMENT EXISTANT
Mini Pelles

O Pelles de Manutention
Concasseurs et Cribles
O Tracteurs sur chaines

GUARANTIE
ARENOUVELER

Morgane Boulot

UTILISATION VOULUE

@ Manutention

O Arimage

Electronique/Commande

MONTANT DE LA VENTE
000

SEE SALES PROGRESS FOR EACH PRODUCT SOLD TO THE
CLIENT WITH CUSTOMIZEABLE QUESTIONNAIRES PER
PRODUCT AND PER PROCESS:

STATUSES
) Rendez-vous -

SAVE REPORT

CoMMENTS (3 BEPORT HisTORY

ADD NEW COMMENT

inckjezhxcj<bzxmc<

Recyclage est un nouveau produit pour le
client. Besoin de conseils.

Essayer diobtenir un bon de commande sur
Sans.



EASILY SET UP YOUR PROCESSES AND PREFERENCES

HELLO
Ms. SUPERADMIN

OVERVIEW

=
> Superadmin

Role: Superadmin

LEADS

ACTIVITIES
Logged in email

Q_":; superadmin@

SETUP LOG-ouT

drudolf.com

FIRST NAME
COMPANY
PHONE NUMBER

ADDITIONAL COMMENTS

AACCOUNT

O mr ® Ms

EDIT MY INFORMATION

FIRST NAME
Superadmin

PHONE NUMBER
yyy

EMAIL
superadmin@rudolf.com

REFER RUDOLF

LAST NAME

POSITION/TITLE

EMAIL

O Mrs

LAST NAME
Last name

CANCEL

MY ACCOUNT

OLD PASSWORD

NEW PASSWORD

CONFIRM NEW PASSWORD

CHANGE PASSWORD

LEAD PAGE SETTINGS

Select fields visible by default on Lead Details -page

Lead name Phone number/s

Website () Tags

Comment

CANCEL

Search fields.

oveRvIEW

PRODUCT LIST

PLTRANSPORT & BTP.
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STATUSES
STATUS 8
NAME
STATUS1 En attente
STATUS4  Rendez-vous
NAME
STATUS7  Pasdintérét

SAVE STATUSES

QUESTIONS
DEFAULT FORM

DESCRIPTION ACTIVITE CLIENT

DESCRIPTION HISTORIQUE CLIENT
A

Type: Value (ree text answer)

KPISETUP

UPLOAD KPI DATA

UPLOAD FOR
Select.

SET UP: PRODUCTS v

[ wrmach e

o

SET UP PL TRANSPORT & BTP

NAME NAME
STATUS 2 Rappeler [ ] STATUS 3 Offre Envoyée

NAME NAME
STATUSS  Vendu @0 STATUS6 | Perdu

4 CHANGE FoRM NAME

PRODUIT RECHERCHE UTILISATION VOULUE

O Proda [ O Manutention

O Proas O Armimage

0 Prodc O Electronique/Commande
0O Prode

O Proaz
EQUIPEMENT EXISTANT VONTANT DE LA VENTE

O Mini Pelies s B Answer

) Petles de Manutention Vpo: Porsonalsles question

O concasseurs et Cribles
O Tracteurs sur chaines

Type: Multiple many

CHANGE ORDER

CHANGE ORDER
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THE RUDOLF ADVANTAGES

O] 02
Fast to learn and deploy Cost effective

The Rudolf offers swift implementation with minimal Th? RUdOhCI? SWift gleployment, snel User jogle enasle
training requirements. You can learn to use it just in few Sulcle eelepien withln ezys
hours.

More importantly, gaining real-time insights into sales
Basic system deployment can be done within 2 days. activities or inactivity itself, is already a time and cost-
effective approach to managing sales operations.

Easily integrated with ERP, CRM, and other tools, The
Rudolf enables rapid onboarding and scalability.

. NG /
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ﬁ Track Projects and Progress Visually \

\_

THE RUDOLF ADVANTAGES

Dynamic visuals show how questions are answered and
sales targets are met, giving clear updates on progress.

Maps and graphics can be viewed based on products,
clients, regions, dealers, or any other customized
perspective.

For example, what are the tunneling projects where we
have proposed product XYZ? And who are the
stakeholders in those projects?

04
/ Collaborative

Work together, exchange and coordinate actions with
your channel partners.

Foster transparent and mutually beneficial
collaboration, emphasizing actions that drive sales and
improve customer engagement.

/

\_

~
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WHY ARE WE DIFFERENT?

WE ARE OPERATIONAL SALES  WE KNOW YOUR BUSINESS EASY UPLOAD OF DATA A PHONE CALL AWAY
CHANNELS SPECIALISTS
We've been in the field, We have developed our Because we know your We are always available
traveling, selling at trade Clients’ sales channels all business, we help you set up IN person, to answer your
shows, on work sites and in over the world. We your processes and data in questions and help you
factories for over 25 years! understand your the right way. on your daily use of

problematics. Rudolf.



NORDIC INDUSTRIES DEVELOPMENT

Nordic Industries Development is a Finnish sales channels
management consulting company.

With over 25 years of expertise, we have developed a radically
different approach to market and sales channel development
— ACTIONABLES and MEASURABILITY of actions, based on
clearly defined processes supported by IT.

Our unparalleled strength is getting involved in execution and
having the deep operational knowledge of the industries and
the countries’ business cultures.

Why we developed our unique Sales Channel Management
and Dealer Collaboration Tool “The Rudolf"?

Our clients needed to understand what really happens inside
the channels and gain “insights” and market understanding
from the channel and end users, in real time. But, the most
important was to create an ecosystem neutral tool for our
clients to collaborate better with their channel partners.

@

GLOBAL PRESENCE

assignments in over 50 countries

5

OPERATIONAL CONSULTING

Since 1994 from local "field”
implementation of B2B sales
channels to development nad
management

O

INTERNATIONAL TEAMS

International and multicultural
understanding from
management to cultural
particularities

+400

CLIENT CASES

From multinational brands to
local champions, globally
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HOW CAN WE HELP YOU ACCOMPLISH YOUR GOALS?

Hopefully, this presentation gave you some ideas!

Would you like to have a discussion about your needs and a live demo?

Mrs. MAGALIE RACAUD
PROJECT COORDINATOR/FOUNDER
+358 44 5521 502

maaqalie.racaud@therudolf.com

KORKEAKOULUKATU 33720 TAMPERE, FINLAND


mailto:magalie.racaud@therudolf.com

