
Microsoft Catalyst Program – Transformation using the IDEA Framework

Scope of Work
• Build, plan and execute business transformation.

• Prework done by The CRM Team:

1. Observation – interviews and observation.

2. Building a customer journey map.

3. Day in the life.

4. Creation of customer and user personas.

• Envisioning Workshop – 1 day in-person or virtual 

workshop.

1. North Star/Vision statement

2. Opportunity and theme identification.

3. Value Map.

• Business Value Assessment.

• Solution Assessment.

• Personalised solution demonstration.

Customers / Opportunities

The cost of The Catalyst Program will 

be R45,000.

The evidence of the success of the 

program:

• Microsoft Catalyst helps RSM 

increase deal sizes by 450%

• How Sikich uses Catalyst as a 

“decision accelerator” with clients

The IDEA Framework Resources

The Catalyst Program

Microsoft Catalyst

Wynand Roos
wynand@thecrmteam.com
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https://powerplatformpartners.transform.microsoft.com/blogs/powerplatform/cced71d3-ddb2-4e2c-bb00-ec6ff7e9b554
https://powerplatformpartners.transform.microsoft.com/blogs/dynamics365/c0925fe4-082e-4171-97c6-bf3e5ae1551b
https://www.linkedin.com/smart-links/AQHxNhu8h3jI_A
https://thecrmteam.com/microsoft-catalyst/
mailto:wynand@thecrmteam.com
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