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1 All prices mentioned in this overview are excl. VAT 
2 Pricing does not include any legal or data privacy discussions.  
3 Legal/GDPR support is possible at a rate of 125€/hour 

Employee Experience Journey for Viva 
 
A lot of people are lost in a world of technology and information overload.  
By centralizing their core capabilities in one central experience, this issue 
can be resolved. During this track we help you discover and define the 
benefits of Teams as an employee experience platform to engage all 
employees in a hybrid work environment. 
 
Define your EXP journey and design the EXP platform with MS Teams & Viva: 
 
 
 
 
 
 
 
 
The Flow helps you define the best possible employee experience. 

1 Journey 
Discovery 
We start with 
empathizing together 
with Business & IT, by 
capturing the current 
employee experience 
challenges, inspire & 
detect opportunities 
for improvement with 
Microsoft Teams & 
Microsoft Viva 
 

2 Journey 
Building 
Together we’ll ideate & 
define use cases & 
scenarios, by building 
the Employee 
experience journey for 
the different Viva 
modules 
 

3 Design a 
Prototype 
We present our findings 
on the employee 
experience journey. We 
share insights about the 
current state, 
improvements and define 
a possible next step 
prototype or prove of 
concept 
 
 

Your EXP Journey step by step 

What to expect 
 

ü A good understanding of Teams and Viva 
ü Inspiration on actual use cases  
ü A visual employee experience journey map 
ü A clear prototype definition and an implementation plan 
ü Leverage your current M365 suite to the fullest 
ü Reduce context switching and technology bloat 
ü Expert advice in employee experience 

 
In short, we'll give you insights into your current employee experience, and 
how you might improve it. 

 

Get in touch 
 
      hello@theflow.consulting 
 

      theflow.consulting 


