The Flow

Employee experience "Frontline workers are the backbone of an organization. Their
journey for frontline wellbeing and retainmentis crucial.”
workers.
Do you have difficulties to... What can you expect?

engage your frontline workers? Clear Goals & Vision EXP Journey Discovery EXP Journey Building

maintain a positive employee experience? - - -

e Seniine welen? Envision clear goals & principles Capture current challenges & Build a high-level employee

; on how to keep your environment desires from a business & experience journey.

communicate directly to your frontline workers? clean and managed. cultural perspective.

connect frontline workers to the organization?

share your company culture to your frontline ) o

workers? Journey Analysis Prototype definition Roadmap

i ?
ot fieniliine workers ke corpereis valves: Define problems and High-level processes and Define next steps.
opportunities. solutions along the journey will
be defined.

#frontlineworkers #employeeexperiencejourney
#connectingemployees #happyemployees
#employeeretainment #communication
#wellbeing
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