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Validate Copilot for Microsoft 365

Combining intelligence with artificial intelligence



Digital Flow
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Our Mission

“Continuously improve your
people’s daily work to establish a

digital flow.”

We use Microsoft technology to accomplish this.

O
Technology
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Digital
Workplace

Connect employees in a secure

digital workplace
allowing people to seamlessly
communicate, collaborate and work from

anywhere on any device.

Microsoft 365

Our Focus

Employee
Experience

Put people first

through centralization of targeted
communication, knowledge building,
growth, purpose alignment, data driven

insights, ...

Intelligent Apps & Automation

Reduce burden with

hyperautomation
by focusing on what matters and
automating the rest. Democratise
development with no/low code in a network

of citizen developers.

Power Platform &
Microsoft Cloud









“Today marks the next major step
in the evolution of how we
interact with computing, which
will fundamentally change the way
we work and unlock a new wave of

productivity growth,”

Satya Nadella
Chairman and CEO, Microsoft




What is Copilot






What is

Microsoft 365 Copilot is your copilot for

)

and

You will now be able to give instructions to
your




o

Microsoft 365 Copilot

Access to your business content and context
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Where does Copilot show up?

Cross-app____
experience

ﬁ

Microsoft 365 Chat
(preview)

Combine the power of Al with
your work data and apps to help
you unleash creativity, unlock
productivity, and uplevel skills.

O

Copilot in PowerPoint

Create a new presentation,
organize and summarize
presentations, and more.

O

Copilot in Teams

Have more effective meetings,
catch up on chats, and bring
everything together in Teams.

O

Copilot in Excel

Go deeper with data, identify
insights, generate formulas, and
more.

O

Copilot in Outlook

Start emails quickly, generate a
summary, and catch up on long
emails easily.

O

Copilot in OneNote

Summarize your notes, create a
to-do list, design a plan, and
chat with Copilot.

O

Copilot in Word

Start a draft, add to an existing
document, rewrite text, generate
a summary, or chat with Copilot.

O

Copilot in Loop

Plan, brainstorm, create, and
collaborate easier to stay in
sync.
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Our Approach
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Microsoft 365 Copilot in Your Context



1| validate

Empower =" o Envision
S o What are the goals and
" : upport,;phmue how to accomplish them?
Initiate onboarding and terate. \\\\\\\
accelerate the adoption of

h

Copilot.

Quickly empower new
users to start learning and
maximize the use.

Improve
Daily Work

Validate the true value of
Copilot.

Engage

Launch & adopt with active Establish

involvement of a pilot group. For who and how to engage?




We Envision, Inspire and Create Value Together

Al Collaboration Validation
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1 I 1
‘ Pre-engagement & Kickoff . Workforce Segmentation . Training Sessions . Monitor & Review Feedback
1 I I
| I I I
] Change & Adoption ‘ ’
‘ Goals & Benefits Preparation Track Feedback Support
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Validate

Outcomes

v Clear goals and benefits for
your organization

v Getinspired on practical
added value

v Quick onboarding of a pilot
group (max 30 people)

v Validate the true value of
Copilot

Pre-requisites

Licenses
Copilot for Microsoft 365 licenses
are required to get started

Your effort

5 days of workshops and sessions

Pricing™ =€ 10.000 &

Rules of Engagement

How to start?
Pre engagement checklist

22& For whom?

Business
Stakeholders

Pilot group of
max 30 people

*You might be eligible for Microsoft funding
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Thank You

Get in touch
D4 hello@theflow.be

theflow.be



