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1 All prices mentioned in this overview are excl. VAT 
2 Pricing does not include any legal or data privacy discussions.  
3 Legal/GDPR support is possible at a rate of 125€/hour 
  

Digital Maturity Scan 
 
Understanding the digital maturity of your organization is a crucial step 
before embarking on any digital transformation program like the 
introduction of a digital workplace with Microsoft 365! 
 
Gaining insights in the digital maturity of your employees empowers you to: 
ü Define a tailor-made adoption approach 
ü Identify digital champions in your organization 
ü Prioritize initiatives within your workplace program 
ü Define targeted learning goals 
 
 
The Flow helps you to continuously improve daily work 

Step 1 
In a kickoff we identify 
the scope of the 
maturity scan and 
determine the HR 
dimensions we wish to 
use in our analysis. 
(e.g., years of service, 
department, …) 

Step 2 
Via a survey, based on 
the European 
DigiComp 2.1 
framework, we query 
the employee’s digital 
maturity. The survey 
takes about 20 
minutes to complete. 

Step 3 
At the close-out 
meeting, we present 
our findings. We share 
insights about the 
digital maturity in your 
organization and 
identify key initiatives 
to improve user 
adoption. 

Digital Maturity Scan step by step 

What to expect 
 

ü Insights in how Digitally Mature your organization is 
ü Survey your employees with the tool of your choice 
ü Clear understanding of the DigiComp 2.1 Maturity Model 
ü Expert advice in user adoption approach 
ü Possible next steps to improve your Digital Maturity 

 
In short, we'll give you insights into your organization's digital maturity, and 
how you might increase it. 

Pricing* 
 
<1000 people €4.900 
<5000 people €7.900 
>5000 people €12.900 
 
 
 
 

 

All prices mentioned in this overview are excl. VAT. Pricing does not include any legal, data privacy discussions, end-user interactions or communications.  Legal/GDPR support is possible at an additional rate of 
125€/hour. Organizations in a group structure, the size and pricing is per legal entity. All activities are for a single measurement of the digital maturity, this does not include any recurring activities.  
 

Get in touch 
      hello@theflow.consulting 
 

      theflow.consulting 


