


Three levels of adoption | Technology and Behaviour change
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Impact of technology
on the way of working

On and Go phase Level 1| Optimize

Work as you always did, but
with new tools or resources.

Examples:

*  What is this tool?

*+  What does it do?

+  Where can you find it?
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Level 2 | Change

Mix and Match phase

Work smarter by combining tools and
applications that are already in use.

Examples:

*  Work scenarios

+ Tools and behaviour

+  Optimize business processes

Required effort on adoption @
and change management

Level 3 | Transform

Innovate and Create phase

Work in new ways with new tools
and technology not yet in use.

Examples:

+  New ways of working
+ New business models
+  Cultural change



©2023 The Growth Lab | 3

Following the Growth Circle...

Data & Actionable
sensing Insights

&

Continuous adoption
Healthy Working Habits

&—— Actions &
——> monitoring
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Day in the life of Hugo | Mee

Hugo is a HR business partner
at sales operations

DAYSTART

Contact with Sarah
Collaborate with

his team using the \
Planner feature in *
Microsoft Teams. A

Hugo shortens
his meetings
to 25 or 50
minutes.

ting more effectively

DAYEND

From Knowing to Doing

Hugo
HR & Legal

4

.

Embraces the day

Hugo s responsible for launching and
supporting internal projects for several
departments on time and within budget.

Todo Inprogress Done

o |

Solutions that help Hugo during his day

Overview of the day

By using Viva ‘Personal
Insights’ Hugo gets an
overview of his working
habits, empowering him to
optimise his schedule for
maximum productivity
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Rich collaboration

Hugo collaborates with his
team using the Planner feature
within Microsoft Teams. The
intuitive interface allows him
to assign tasks, set due dates,
and track progress efficiently.

by leveraging Viva
‘Personal Insights',

4
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Sharing files in

CE

Hugo uses Live

.~ 4

Hugo ends his
workday and activates
e the Outlook option

Teams. CaptioninTeams  'Out of office’, because
so that everyone he has a week off.
understands what

. is being said.
Hugo receives a Taking time to 9
meeting cancellation prepatre for crucial )
by Sarah his manager. client meeting. He also activates the
option '‘automatically
refuse meeting
requests'.
. Lad -.‘
“Hugo feels he has control over his working day. That he ~/
knows what to expect and that there is a clear and achievable @
prioritisation of tasks. He ends the day with a satisfied feeling.” / L~
[
Meeting cancellation Seamless file sharing Shorten Meetings Prepare for Meetings Live Caption Auto-decline meetings
Hugo receives an emall with a Engaging in a Hugo embraces the Before a crucial client During a virtual conference call, Hugo ends his workday and activates

cancellation of the bilateral meeting
with his manager, Sarah. Sarah shared
her reason for cancellation with an
added text in the email. She asks
Hugo to reschedule the appointment

cross-functional project,
Hugo benefits from seamless
file sharing within Teams,

"Shorten Meetings" feature,
scheduling 25 or 50-minute
meetings instead of the
traditional hour.
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meeting, Hugo dedicates
time to "Prepare for
Meetings "

Hugo uses the "Live Caption"
feature in Teams. This ensures
that everyone understands
what is being said.

the Qutlook option 'Out of office’,
because he has a week off. He also
activates the option 'automatically refuse
meeting requests’. This prevents overload
on his schedule when he gets back.



Adoption Campaign calendar

HWH Habits @ Themes @ Technology waves @
Wave 1 Wave 2 Wave 3 Wave 4
Office 365 Viva Personal Insights Viva Premium Insights
—— g8
@ W/ Forwhich stakeholders?

Theme - Theme 3
Building communities Building communities
v v
@ v/ Forwhich stakeholders? . W/ Forwhich stakeholders?

' Theme 3.1
Learnings Yammer

Theme Theme 1 e
Meeting more effectively Meeting more effectively

Theme 1.1 i

Theme i
Define meeting roles |
J
Activators
= Push Technology
+ Activate Themes
+ Stimulate People
Add theme _ _ : ;
Meeting more effectively Building communities
+ Tips to make it more convenient + Insight into behaviour + Follow interesting themes
* Reactive, apply what seems useful + Proactive, more conscious choices + Proactive, stimulate interactions
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