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MASTERS //\\ The Partner Masters delivers best-in-class
advisory and consulting services to the

BU|Id a WOrId-CIaSS Microsoft partner community. Leverage our

innovative methodology to build a world-class

MiCrOSOﬂ PartnerShip Microsoft partnership.
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90-Day Microsoft
Partnership Accelerator

Suitable for new or experienced Microsoft partners at any stage. We can help you
define your objectives and create building blocks that will accelerate your
organizations growth and legacy.

Comprehensive workshops to Action plan of improvements

maximize your Microsoft that you can implement with
Partnership and knowledge of (or without) our support

how Microsoft works

[

02

04

03

01

Assessment of Microsoft Architectural review of your
Partner Center to validate current Microsoft solution
proper setup and maximize offerings and/or creation

Microsoft programs and of new offerings

investments
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Define or strategize new
marketplace offerings or
solution designation(s)
and specializations

—

Enroll in programs and
optimize incentives

—

Create solutions in
AppSource
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Create and enable
customer associations
for CPOR (Claiming
Partner of Record)

—

During the

we will:

Coach and project
manage your team
through PAL (Partner
Admin Link) setup for all
Azure customers
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Create custom reporting
from Microsoft insights

—

Set up and ensure
internal use of Microsoft
benefits (software & pre-
sales support)

—

Enable lead sharing &
GTM Benefits

Transform your Microsoft partnership or your money back!

90-day program,
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Hold bi-weekly business
reviews

—

Review technical
architecture of existing
solution offers

—

Provide technical
guidance for developing
new solution offers for
your Solution Designation
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If, within the first 30 days of your engagement, you find yourself less than completely satisfied, we will end the engagement and refund
100% of any money paid for The Partner Masters services and cancel all contracts between the organizations.

Microsoft partnerships — With over 40 years of combined experience
managing Microsoft partnerships, we empower

every Microsoft partner with the tools and support
they need to achieve their full potential.

no assembly required.
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Ready to get started?

Reach out to schedule a free 15-minute consultation:
[ ==
MASTERS 7IN sales@thepartnermasters.com

Book Now
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