
Google Workspace to Microsoft 365 
Migration Accelerator
Migrate your data seamlessly and help employees discover a new way to work

Accelerator highlights

We take care of all aspects of 
the migration for you from 
planning to execution to 
support

Map and align capabilities and 
features from Google Workspace to 
Microsoft 365

End-user communication, training, 
adoption and change 
management is built into the 
engagement

Productivity and teamwork are fundamental to build resilience 
for your people, teams, and organization. 

We focus on the technology, so you can 
focus on your business.
With this migration engagement, our goal is to get you 
migrated from Google Workspace to Microsoft 365 
seamlessly while giving your employees a world class 
experience.

• Define scope, identify stakeholders, 
and gather information on current 
environment and workloads to be 
enabled or optimized. Design and 
prepare new environment.

• Enable Microsoft 365 workloads 
and schedule and perform data 
migration from Google Workspace.

• Deliver lunch and learn training 
seminars to end-users and provide 
post migration white glove support 
to help end-users start adopting 
their new way of working.

Why Migrate to Microsoft 365?
• Cut licensing costs by 60% or more compared to a patchwork approach of dedicated 

solutions.
• Cut deployment, integration, management and related costs that come with a patchwork 

approach of dedicated solutions .
• Reduce wasted time and effort, investing in a solution designed for more seamless 

integration.
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What to expect
The migration accelerator engagement is highly customized and scoped to meet your business and 
technical needs and requirements. Our migration engineers and change specialists will work with your 
business leaders, key stakeholders and employees to ensure a successful and seamless migration and 
adoption journey to Microsoft 365.
We will work with you to: 
• Define scope and conditions of satisfaction
• Pre-migration questionnaire and interviews
• Discovery of current Google Workspace 

configuration
• Workshops for how you want to use Microsoft 365 
• Configure Microsoft 365 workloads customized to 

your design and business needs.
• Divide users into migration groups and schedule 

migration groups

• Perform migration and monitor for optimization
• Schedule and deliver training seminars to your end-

users on how to use Microsoft 365 workloads
• Schedule and send communications (physical and 

electronic) for post migration.
• Provide post migration support for end-users to 

help them use Microsoft 365 workloads

Our Approach

Assess & 
Design

Schedule your migration today!
sales@thepartnermasters.com

Enable & 
Migrate

Adoption & 
Change 

Management


