Workshop:

How to: From status quo to a data platform

A data platform is the central solution to be ideally positioned for reporting and to have all relevant data in one place.

However, the path to a data platform is anything but clear.

Workshop Agenda:
P DATA EXPLORATION

DATA PLATFORM FUNDAMENTALS
DATA PROCESSING

DATA INTEGRATION
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DATA PLATFORM - BEST PRACTICES

Your Outcome

After one workshop day, you will have a complete
blueprint for the path to the data platform, including

templates and best practices. All workshop content and
results are documented and made available.
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cessible is the data that's required?

How is the data stored?

Integration:
rated are the different data sources?

elevance & Sufficiency: -
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Data Availability:
e data available andin cor

rect metrics? -

Example: Criteria for Data Exploration

O max. 5 participants)
p to max. 10 participants)




Data Landscape Map
The overview of your data

From stakeholder analysis and user interviews to a complete and visual overview of your data
landscape. As a result, you know where your relevant data is located and who is responsible for it.

Project Agenda:
p STAKEHOLDER ANALYSIS

Find the stakeholders who have a (partial) overview of your
data landscape.

Serving

e P USER INTERVIEWS

Semi-structured interviews are conducted with the identified
stakeholders on the basis of our customary established questionnaire.

P DATA LANDSCAPE MAP EVALUATION

The results of the user interviews are compiled and visualized by our
experts, also to reveal processes, redundancies and dependencies.

25.000€ (up to max. 10 stakeholders)

Example of a Data Landscape Map
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