Get the most out of your
Salesforce to Dynamics 365
migration with Copilot for Sales
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The blueprint for cross-organization impact
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Delivery plan

Phase O — Gathering
information

Phases S

Phase 1 — Optimizing value

Phase 2 — Completion

Time frame . 1week

1-2 weeks

1-2 weeks

» Define the Customer end-to-

2 ke end business processes
Descrl ptlon * Create overall process map
» Dataextraction

Value optimization workshops
Copilot for Sales in your business processes
Data migration

Performance analysis
Feature utilization training
Agreeing on next steps

» Aprocess map overview of the

Output complete customer value

chain
* Customer sales data

Data migrated to Dynamics 365 Sales
Plan to ensure optimal usage of Dynamics 365 Sales & Copilot

Solution performing optimally
Users trained on Dynamics 365
Sales best practices

Next steps agreed




Process framework based on BPMN

Business capability
view

Top level business function of the enterprise.
Reflection of the value chain and functions.

Business process performed in a specific
business function

Tactical

Individual segments of business processes
Q which can include multiple variants

Flow of activities performed in a sequence to
execute the sub-process

[ ]
Work steps required to complete a single

activity
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Solution process
view
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Thank you
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