
Security Posture Assessment
Knowledge is power – Understand your security gaps, accelerate
security improvements, and mitigate risk.

In this age of digital transformation and 
rapid cloud adoption your organisation 
faces a myriad of security and compliance 
risks.

Your security infrastructure is increasingly
complex with inefficient processes and
expensive solutions. Plus, your team is 
maxed, fighting fires, and pulled from 
pillar to post.

Take control over your security strategy -
identify and fix your biggest security 
gaps at speed, create a roadmap for 
security investments and prove ROI to the 
Board.

It all starts with a security posture 
assessment.

We recognise that CISOs and security 
leaders have a difficult task protecting 
organisations.

You have to contend with a number of
challenges:

 → Complexity - Disparate solutions have 
created a fragmented infrastructure and 
tied your team up in administration knots.

 → Visibility - Your systems don’t talk to each 
other, you’ve got too many blind spots – 
you simply don’t know where to start!

 → Capacity - A cyber skills shortage has 
amplified recruitment costs – and you’ve 
got to try and retain them once the 
pressure ramps up.

 → Communication - Key stakeholders 
don’t support you because they don’t 
understand the true impact of your 
security challenges.

 → Threat knowledge - Your team can’t keep 
up with BAU – getting ahead of the hackers 
and an ever-changing threat landscape 
feels hopeless.

 → Compliance - You need to provide 
assurance – managing IT governance and 
regulatory compliance on top of everything 
else.

37% of proposed 
security investments are 
rejected because of failure 
to articulate risk and prove 
ROI.

- Professional Security Magazine Online 
(October 2020)

Your security challenges are 
complex



A Kocho Security Posture Assessment is delivered by highly experienced, 
Microsoft Accredited Consultants.

Discovery session

We’ll interview and survey your
key stakeholders, and carry out
a detailed assessment of your
Microsoft cloud tenant, utilising
the MITRE ATT&CK framework.

Playback session

An interactive session with our
security experts. We’ll present 
the findings from your 
assessment, you’ll have the 
opportunity to ask questions, 
and we’ll help you identify where 
investments will have the most 
impact.

Security dashboard creation

Built using Power BI, your 
tailored security dashboard will
provide crystal clear visibility of
your current security posture
– including your shadow IT
risk and threat exposure from
compromised credentials.

Report and action plan

You’ll receive a security report
which details your security
gaps, remediation priorities, and
recommendations for a security
improvement roadmap. The report 
also helps you to articulate 
security gaps and required 
improvements at board level.

Cut through the complexity of security 
and compliance – and communicate to 
the Board in a way they’ll understand.

Your security dashboard will help you:

 → Identify your key threats based on 
whether they score high, moderate, or 
low risk

 → Access the most suitable remediation 
tactics from the MITRE ATT&CK 
knowledge base

 → Prioritise critical actions – with 
recommendations and supporting 
information

Your security performance made crystal clear

Your security dashboard

How it works:



The foundation of cyber security is to quickly and accurately identify authorised users 
and give them proper access to the information and tools they need to do their job. 

Our goal is to provide you with tools to protect your authorised users’ identities, so 
you can authenticate credentials and manage file access, while still giving users the 
freedom to collaborate with others.

Workshop deliverables:

If you so choose, the Security 
Posture Assessment is repeatable, 
enabling us to monitor and partner 
with you to measure your security 
improvements over time.

Measure your security 
posture uplift over time

Report and action plan
You’ll receive a security report which details your security gaps, remediation 
priorities, and recommendations for a security improvement roadmap. The report also 
helps you to articulate security gaps and required improvements at board level.

Business support
Easily articulate security risks with a powerful visual representation of your 
organisation’s security posture.

Reduced risk
Quickly identify and prioritise your biggest threats – with clear recommendations to 
fix them fast!

Measurable returns
You can track improvements to your security posture over time. Take pride as your 
security scores improve!

Confidence and assurance
Validate your security performance with a leading Microsoft Security Partner, and
track improvements over time.

Lower costs
Stop wasting money! You’ll have the insights you need to make informed security 
investment decisions.



Speak to one of our friendly experts to define the 
scope of your Security Posture Assessment.

Contact us

BECOM
E GREATER

KOCHO.CO.UK
Next steps

About Kocho

hello@kocho.co.uk

0800 044 5009

At Kocho, we believe greatness lies in 
everyone.

That’s why we exist, to help companies 
realise their potential.

By combining the power of Microsoft cloud 
technology with world-class identity, cyber 
security and our team of brilliant people - 
we take our clients on a journey of secure 
transformation. 

And we’re with you every step of the way. 
Because the path to greatness isn’t walked 
alone. We help you adopt and embrace the 
right tech solutions at the right time.

The result? Sustainable and secure growth  
that amplifies your business success.

Kocho. Become greater.


