
July 2022

tivit.com



FinOps

Cloud Solutions

On-Demand Solution



Solution
Cloud financial management and continuous cost optimization, ensuring teams to obtain value from provider's capabilities at
minimal cost.

Prepare and present reports:

▪ Cost visibility & optimization;

▪ Flavors;

▪ Models;

▪ Resource Mapping;

▪ Supply strategy;

▪ Financial strategy;

Report

Technical study to optimize cloud 
resources:

▪ Eliminate idleness;

▪ Correct sizing of instances and 
services;

▪ Commitment;

▪ Category services;

Analysis

Involvement of experts to obtain 
benchmark, budget and forecast
information:

▪ Usage behavior;

▪ Cost breakdown;

▪ Budget;

Collect



Delivery
FinOps will be delivered by agile teams using sprints methodology. This model has been applied by TIVIT and has brought great 
results to our customers.

FinOps On-Demand:

▪ FinOps software setup;

▪ Data gathering;

▪ Data Analytics;

▪ Dashboards and reports.
Data Gathering

Setup

FinOps On-Demand

1st Sprint

Initial phase, installation and configuration of the FinOps tool

One Week Sprint, covering analysis and reporting
of results.

Data gathering for a period of up to 30 days after tool
setup

FinOps On-Demand can be contracted on a recurring basis. Based on the history of clients managed by TIVIT and considering the 
financial gains obtained, we recommend running the FinOps On-Demand service every 6 months.


