Improve collaboration and increase efficiency by automating key business processes. With
Enable Frontline Workshop, we will work through various challenges of frontline workers to
identify the main improvement scenarios, design technological solutions that improve their day
to day and propose an action plan to implement pilots and measure the success of the
proposed solutions.

Enable Frontline
Workers

Digitize manual Connect your teams Accelerate Exploit information Protect your

processes Onboarding better Organization

> Reduce paper use

> Simplify the operation
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3. Action Plan

We will carry out a planning and action
plan for the execution of controlled pilots
that allow us to measure and extrapolate
the success of the proposed solutions, as

A - Q well as the impact on the business (ROI).

> Processes automation

> Improve communication

2. Blueprint - i \:E T Q

We will work to propose technological
solutions that improve and automate your
operational processes, the relationship
model between employees and the
information security of your company.

e Action Roadmap
» Measure of success

e ROI Study

1. Context Analysis

Our consultants will work with you to
identify the unique needs of your frontline

workers, helping to solve the specific 4
challenges of your business. ( %

Definition of technological pilots

2 Weeks of collaboration

Exercise valued at 3 5K€
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