Xpedition

Guiding your path to growth

Migration Assessment
Microsoft Dynamics 365 Business Central

Want to understand if Business Central is right for your organisation? Would you like to learn
how to migrate from your current system and the benefits this could provide? Let Xpedition’s
expertise and in depth knowledge of Business Central guide you on your journey to Microsoft’s

latest technology.

Over this two day free assessment we will investigate your current systems’ limitations and
user frustrations, as well as explore your future plans and aspirations so that we can fully
understand how Business Central can optimise your business. Finally, we will provide you with
a guide, mapping your path from your current system to go live and beyond, including costs
and timeline.
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Common application platform: PowerApps, Microsoft Flow, Common Data Model

Business Central resides within the wider Microsoft ecosystem including Office365, Exchange
and PowerBl. At Xpedition, we are keen for our clients to maximise their investment in
Microsoft technology and we see the unification of Microsoft applications addressing so many
frequently reported business issues and providing real benefits and return on investment for

organisations who embrace the change.
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Agenda and outcomes

DEWA
Onsite with you and your key team members gaining an understanding of;

The organisation — who you are and what you do

Current systems and procedures - limitations and frustrations
Organisation plans — short, medium and longer term

New system requirements and wish list

Any events driving change

Desired infrastructure

Project approach and timelines

Day 2
Offsite, collating findings and produce a recommendations document to include;

Summary of current systems

Summary of future requirements

Xpedition’s professional opinion on whether Business Central would be a
good choice for your organisation. If so, evidence provided, referencing
features and functionality

Project outline — inclusions and exclusions

Migration approach

Example project timeline

Licencing and professional services costs estimate
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