
Unlock the power
of your data with fast, 
low-code development

Business units and non-IT stakeholders are demanding faster innovations, more efficient digital processes, and better 
customer experiences to meet market pressure. But supporting rapidly evolving digital transformation often means long 
implementation cycles and ongoing lifecycle burdens for IT and professional development teams. 

Enter low-code development platforms that enable a visual approach to app building, quickly allowing non-development 
teams and citizen developers to turn bright ideas into brilliant apps. At Xpedition, we help you create quick business 
solutions built on Microsoft Power Apps, a single low-code platform, allowing your business to innovate faster.

Custom app development 
is costly

Software developer supply 
falling behind demand

Difficulty scaling 
development efficiently
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Our Power Platform Process
The Xpedition Power Platform Delivery Model is comprised of eight key stages to help you identify and solve your most 
pressing business issues.

1. Business challenge identification

2. Day-in-the-life sessions

3. Storyboarding

4. Prototype

5. Design & build

6. Design review

7. Demonstration & sign off

8. Project retrospective

We work with you to identify a specific business challenge and generate high
level use cases.

We shadow 1–2 key business users to understand their role, responsibilities, 
motivations, pain points, needs, and how they are impacted by the problem.

Using our findings from the day in the life sessions, we present a user persona with 
present and future journey maps.

We demo an example user interface or visual representation of an automated 
process with an estimate of the time required to build your end solution.

A build plan will be established and minimum viable product (MVP) agreed, together 
with a target completion date.

We’ll schedule regular 15-minute meetings to check in with the team, review work to 
be done, and discuss any issues that may be blocking progress.

We deliver and demonstrate your solution so you can approve its release to your 
production environment.

A review meeting will be held at the project’s end to jointly discuss successes and 
areas for improvement.  

…with transparency, collaboration, and engagement of key business users.

…through process simplicity, prioritization of business objectives, support of iterative   
    and incremental workflows.

…with day-in-the-life sessions, present and future journey maps, establishing minimum 
    viable products (MVPs), prototype creation, time boxing, and retrospectives.

Behaviours

Concepts

Techniques

Our Power Platform Delivery Model focuses on quick wins at the team and departmental level that can help transform: 
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Rapid solutions for business challenges
Accelerate digital transformation with the Xpedition Power Platform Delivery Model. We help you quickly deploy and 
leverage targeted solutions to innovate faster, reduce inefficiencies, and rapidly solve specific business challenges, 
transforming your operations for a sustained competitive advantage.



About Xpedition
We are a Microsoft Dynamics Gold Partner helping organizations transform their operations for over 20 years. 
Combining diverse industry expertise with a deep understanding of transformative technologies, we enable customers 
to rapidly implement business-critical solutions to stay competitive. 

Our team of tech experts are constant innovators who put your needs first. We invest in evolving technologies to ensure 
we’re utilizing the most modern tools to help you solve your challenges and provide our people with the time and 
resources they need to stay ahead of the curve, delivering every project with passion and integrity.

Discover why Gartner recognized Microsoft as 
a Leader in Enterprise Low-Code Application 

Platforms in the 2021 Gartner® Magic Quadrant™

Learn why Forrester identified Microsoft as 
a Leader in Low-Code Development for 

Professional Developers in The Forrester Wave™.

Incredible breadth for fusion teams
Scaling gracefully from simple no-code to mission critical sophistication, Power Apps allows citizen developers to work 
directly with pros for advanced solutions. 

Massive enterprise scale
Built on a world-class identity platform with deep analytics and market-leading governance controls, Power Apps 
enables organizations to change developer economics at scale with confidence.

Learn more at https://xpedition.co.uk/about-us 
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Why Microsoft Power Apps? 
Microsoft Power Apps, the world’s most complete low-code application development platform, pairs a simple,
visual approach to app development with advanced tools to make it easier for anyone to build productivity apps
more efficiently. 

The most capable cloud
Built atop the full depth of Microsoft Dataverse and Azure cloud, Power Apps can reach 200M+ users natively in Teams 
and Microsoft 365, horizontally integrating from RPA to low-code Virtual Agents and connecting to 450+ services.

https://xpedition.co.uk/about-us/

