TRACE

Coplilot for Microsoft 365 Adoption Accelerator

Clients aiming to adopt and operationalize Copilot for Microsoft 365 to fulfill enterprise use cases relating to automation, enablement,
and improved productivity of your end user knowledge workers, as well as the creation of standards, processes specific to the secure

integration and ongoing administration of Copilot for Microsoft 365.

Trace3 Copilot for Microsoft 365 Adoption Accelerator

Trace3’s expert-level information technology, cloud, security, Al, governance, risk, and compliance
professionals will accelerate your Copilot for Microsoft 365 program by developing an adoption strategy
inclusive of a Center of Excellence, champions, end user engagement, use case development, security,
training, pilot program execution and support enabling secure, efficient, and responsible Al Transformation.

Approach Methodology

With the expertise of Trace3, you will be able to remove
Copilot for Microsoft 365 blockers and focus on
accelerating adoption

READY Develop a solid foundation with a
comprehensive plan for secure, strategic deployment
of Copilot.
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SET Develop Empower key stakeholders with training,
testing and development of artifacts ensuring a
successful pilot program

GO Drive pilot success with a focus on user
engagement, enablement, training, and capturing the
value of Copilot for Microsoft 365

Top 5 Copilot Readiness Recommendations

Data Security

Data Hyglene

Identity & Access
Management

Data Governance

End User Training
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Estimated Engagement Timeline: 16 - 20 Weeks
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Use Case Matrix
Effective ROI of Microsoft 365 Copilot

Microsoft 365 Copilot Readiness
Copilot for Microsoft 365 Center of Excellence (CoE)

User Readiness

Strategy outlining approach on end user experience,
support and readiness

Al Security, Governance Standards
Prioritized recommendations
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