If you fail to plan, you plan to fail. We'll create a stable, reliable, and well-managed
operational strategy so your business can realize the cloud’s maximum value.

According to Solutions Review, 37% of American businesses fail to realize notable benefits from their cloud solutions.
Trace3 wants to help you avoid becoming one of those businesses.

We've seen too many organizations start their cloud journey without accounting for the IT management shift necessary
to establish a successful cloud-first operating model.

We can't emphasize the importance of appropriate management and operations enough as your business moves into
the cloud. We've seen too many organizations start their cloud journey without accounting for the IT management shift

necessary to establish a successful cloud-first operating model.

Your cloud strategy needs concrete planning, adoption, and readiness to succeed. But it's the ongoing operation of your
digital assets that deliver real business outcomes - that's where the rubber meets the road.

Because without a plan for a stable, reliable, and effectively-managed operational strategy, your business won't realize
the cloud's full potential.

The Trace3 Cloud Management Engagement ensures cloud adoption success.

We'll develop the technical and business approaches you need for cloud management that drives
your operations - today and tomorrow.
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Trace3 Cloud Management Engagement

If you fail to plan, you plan to fail. We'll create a stable, reliable, and well-managed
operational strategy so your business can realize the cloud’s maximum value.

Process Overview

ESTABLISH A We'll define the necessary criticality classifications and cloud management tools and
MANAGEMENT BASELINE processes to deliver your minimum operational and management commitment.

BUSINESS COMMITMENT We'll document the supported workloads to establish operational commitments with
DEFINITION: your business and gain consensus around the cloud management investments necessary
for each workload.

MANAGEMENT BASELINE We'll use identified best practices to implement your required cloud management tooling

EXPANSION: based on operations decisions and business commitments.

ADVANCED DESIGN We'll conduct an in-depth architecture review to deliver on reliability and resiliency
PRINCIPLES AND commitments because many platforms and workloads need a higher level of business
OPERATIONS engagement for successful adoption.

Who can benefit from the Trace3 Business Strategy Engagement?

Businesses Without Internal IT Resources
Smaller businesses often don't have in-house technology expertise. We can ensure a successful cloud migration and
adoption without blowing your budget or pulling you away from daily business operations.

Businesses With Busy IT Teams

Even if you have internal IT resources, you can still use expert help. We can take on the burden of strategizing, planning,
and executing your cloud adoption and rally executives and stakeholders to ensure success without diverting your
internal IT team's attention.

Businesses With Little to No Cloud Experience

You're probably familiar with cloud-based applications, software, and websites, but successful cloud adeptions require
experience, strategies, and technical prowess. Our expertise and consultation framework ensures a successful cloud
adoption regardless of your business' cloud maturity.

Optimize cloud adoption at every stage with Trace3.
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