Track' em

Enterprise Resource Tracking

Track’em Capability Statement

We track everything you need to get the job done across
the construction, operation and maintenance lifecycle.
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he problem

Silos of information and breakdowns in processes throughout the construction and

maintenance lifecycle.

Procurement

Contractors

Billions of dollars of
wastage, lost
productivity and
delays across the
resource sector

Undermining
safety, visibility,
control and
efficiency.
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Our solution

Design

Assets &
Materials
Management

Suppliers

Engineering

Procurement

P.

Project
Management

Logistics

Contractors

Connecting stakeholders
with a single source of
truth for tracking and
assets, materials and
time. This gives you

and to
make better decisions,
faster.
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One stop shop for your tracking needs.
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rack'em — High level architecture
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ABOUT US

THE PROBLEM WE ARE

SUPPLY CHAIN

TRYING TO SOLVE J\/Li\-fERJ/—\LS
OUR SOLUTION Ideal Use cases Ideal Use cases ldeal Use cases Ideal Use cases
Materials tracking for Live GPS tracking of Remove wet signature Supply Chain Visibility
construction project mobile assets (e.g. for approvals . Track items through
Onsite materials mobile lighting towers) Contractor productivity Start, middle and final
OUR CLIENTS Tracking Live asset register tracking _ mile .

Fabrication / Expediting Measure and optimise Capture daily hours Connect suppliers, 3PLs

MODEL Visibility of what is Checkin / check out Who is onsite, Person on warehouse and logistics
delivered vs installed items for onsite stores Board (POB) team

SUMMARY BIM integration and Min / Max Levels of

digital twin stocks

PRE-EXECUTION > EXECUTION > CLOSE OUT
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ENTERPRISE RESOURCE TRACKING

INSPECTED
FABRICATION Status: Inspected
Status: Completed Location: Laydown yard
Location: China Custodian: Jack Sparrow
. . Custodian: Ace Ventura
All actions and transactions done
, , ARRIVAL
through Track'em are logged. This Status: Received REPLACED
il i i Location: Laydown yard Status: Inspected
ABOUT US trall IS SearChable.enablmg yOU to Custodian: John Malkovich Location: Work front
reference any actions taken by team Custodian: James Bond
members, contractors, etc.
THE PROBLEM WE ARE TRANSPORT INSTALLED
TRYING TO SOLVE Status: In transit Status: Inspected
Location: Australia Location: Work front
Custodian: Tommy DeVito Custodian: Ellen Ripley
OUR SOLUTION
OUR PRODUCTS
Track'em A«
OUR CLIENTS ——— L T 1
T ETT o oo Forecast
OUR ENGAGEMENT . | | Location
MODEL Logistics/Expediting
BIM/3D
SUMMARY Preservation
QA/QC
OSD

Android
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Solution on a page

SCAN AND UPDATE

- Dispatched
- Received

- Issued

- Installed

CONSOLIDATE

VISUALISE

e
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@ RECEIVED
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INSTALLED
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Solution on a page

Assets Utilisation

Live tracking

Inspections and pre-starts
IVMS

Hardware agnostic
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ENTERPRISE RESOURCE TRACKING

Fast time tracking for the project
management team.

-] e 3] o (<]
ABOUT US . . .
Log time across multiple projects for
THE PROBLEM WE ARE T | “ each work order and activity level in
TRYING TO SOLVE one p| ace.

OUR SOLUTION

managers and project engineers to

__ One simple interface for project
== enter time for all projects.

OUR CLIENTS 0

R ENCACEMENT - Quickly enter timecard data from
MODEL anywhere using browser

SUMMARY

Export timecard data for payroll and
invoicing

Powerful reporting options
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Client Schedule Work Order ID Schedule Variation Hours by Variation Reason Variation Hours by Contractor
! : Al 2000
Actual Hours by Working Class s 0 Scope Increase 1840
5877 | 75 | 1357 | 6174 : — .
Low Risk Medium Risk High Risk All : ° 3 s
& 5
c  PermitDely s
WOID | WO Description Actual | Planned | Variation Eamed % Complete PF =
Hows | Hows  Hows  Hours s Weather
Variation Reason  Variation Hours 15
- — 0 0 o
Scope Increase 147750 EQu
Delay 22600 Acc Pw;i\:dmes UGL Limited AlSP\(ry;dLummal Rcumnn Lrou ;E%
5 . esources  Logistics
Permit Delay 1800 1000 y 4
ABOUT US ® o : of 1 Total 187350 Variation Hours Contractor

Earned Hours | Productivity Factor Variation Hours by Date

THE PROBLEM WE ARE
TRYING TO SOLVE

Variation Hours

OUR SOLUTION

OUR PRODUCTS Daily progress and productivity

OUR CLIENTS ] & People by Date and Coniractor Conracor Peaple by Contractor PeoplebyWorking Class
Contractor ® (Blank) ® AGC Industri.. ®BLACKWO... ®Chevron Aust. Coates Hire ® Compass ... ® Contract Dare Contr. Joyce Krane @ TEAM @ Toll Ener. UGL Limited __A” Working Class Blue Collar White Collar Total

074K (115%) Contractor People %  People % %

Schedule AGC Industries Pty Ltd 94 5697% n 803% 10000%

Contrcr ASwasaryis  n oo 1 e o wewn
OUR ENGAGEMENT e ] s
m

Toll Energy Logistics Pty Ltd 2143% 10000%

MODEL Roster Code QI R UG Limited 243% 10000%

Al @7Toll Energy Logistics P.

_H ® Contract Resources h] 3521% 100.00%

Working Class Working Class

Al
SUMMARY
H People by Date and Contractor

0
Jan 2021 Feb 2021 Mar 2021 Apr 2021 Contractor ® AGC Industries Pty Ltd @ ALS Industrial Pty Ltd @ Contract Resources ®Toll Energy Logistics Pty Ltd ® UG Limited
Date

Name Contractor Role Type Roster Code Date

Abberton, Sunny AGC Industries Pty Ltd  Scaffolder - Advanced Direct 110 4/02/2021

Abberton, Sunny AGC Industries Pty Ltd  Scaffolder - Advanced 21/01/2021
Abberton, Sunny AGC Industries Pty Ltd  Scaffolder - Advanced 22/01/2021
Abberton, Sunny AGC Industries Pty Ltd  Scaffolder - Advanced 23/01/2021
Abberton, Sunny AGC Industries Pty Ltd  Scaffolder - Advanced 24/01/2021
Abberton, Sunny AGC Industries Pty Ltd Scaffolder - Advanced i 25/01/2021
Abberton, Sunny AGC Industries Pty Ltd ~ Scaffolder - Advanced 26/01/2021
Abberton, Sunny AGC Industries Pty Ltd  Scaffolder - Advanced 27/01/2021
Abberton, Sunny AGC Industries Pty Ltd  Scaffolder - Advanced 28/01/2021

50
Number of People

Roster Summaries Timesheet Summaries
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ENTERPRISE RESOURCE TRACKING

start mile middle mile final mile

Supply Chain “System of Visibility”

Tlack'em SaaS on Azure E,

.....................................................................................................................................

Supply Chain
‘System of Record’

ABOUT US

delivery events delivery events

THE PROBLEM WE ARE

.....................................................................................................................

TRYING TO SOLVE

e-POs and ASNs —> Planning
OUR SOLUTION l
Supplier Systems FourKites 3PL Matic & Centurion
via ERP Freight Visibility Transport Systems
OUR CLIENTS l
OUR ENGAGEMENT
MODEL Suppliers & International Domestic Road Freight 3PL Pilbara DC Warehouses Mine, Rail, Port
Remanufacturers Air/Sea Freight e.g. Centurion, Matic Sites
SUMMARY @ o
Kf ) 4 *
[T

!

Inbound logistics

Returns and Rotables
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Our clients

JﬁFORTESCUE
The Mew Force in lron Ore

YUGL Downer
Za MR AGC/

BHP Billiton Mitsubishi Alliance

BHP ¥V

~
woodside v RIOTlntD

= TALISON i
i.li LITHIUM . Perenti

MONDIUM PRIM=RKRO

ill Monadelphous

Examples of our projects

Rio Tinto Iron Ore
Supply Chain: Track & Trace 300K+ items

BHP Olympic Dam
o Shutdown: Tracked Tmillion+
' items

Chevron’s Gorgon
Construction: Tracked 2million+ items



RELL Crhgagement model

Phased Approach

ABOUT US

THE PROBLEM WE ARE
TRYING TO SOLVE

Enterprise-Wide

OUR SOLUTION ‘ Roll out
PrOJeCt'Wlde + Agreement for multiple
OUR PRODUCTS Roll out projects
‘ * Firstroll out on a
OUR CLIENTS . : i i
Risk Free Pilot* project or site
OUR ENGAGEMENT * Proof of concept
MODEL * If successful we
move to the next
SUMMARY ( stage
Discovery « If unsuccessful,
Phase then we refund the
pilot fee.
* |dentify
opportunities * Conditions apply e.g., customer support

to add value for change management etc.
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ABOUT US ‘J 1 Lo
THE PROBLEM WE ARE Proven Technology Patented Continuous improvements
TRYING TO SOLVE
Proven with large players Technology is patented SaaS means you get continuous
OUR SOLUTION in mining, oil and gas in USA and Australia product enhancements
OUR PRODUCTS
OUR CLIENTS
OUR ENGAGEMENT ‘
MODEL ;
Scalable Hardware Agnostic Industry expertise
Technology can be Bring your own device because our Our team has extensive
implemented in hours solution is compatible with most industry knowledge and
not in weeks at low cost hardware devices in the market.

experience.




8l For more information, please contact
Kashif Saleem

7

BY Phone: +61 448 522 662
Email: kashif@trackem.com.au
https://trackem.com.au/
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For more information, please contact P 'f N
Raquel Barreiro
General Manager (North America) Level 5

- 251 Adelaide Terrace
Phone: +1 346 497 5043 Perth WA 6000 . »
Email: raquel.barreiro@trackem.com.au Australia &7
https://trackem.com.au/ Phone: 1300 897 610
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