/our Supply Chain Respons

with Dynamic Order Allocation

Frequently, businesses discover that their main warehouse cannot

fulfill customer orders, necessitating time-consuming manual order
transfers. A data-driven solutionis essential for preserving OTIF and
customer satisfaction due to the frequent occurrence of inventory
stockouts and disruptions.

During
stockouts, our optimization engine dynamically assigns
customer orders to alternate sourcing locations.

Dynamically allocate customer orders 1o warehouses depending
on business criteria and constraints

Develop betterlabor and shipping capacity plans

Provide planners with trade-off options to help them finalize their
decisions

Keep track of the KPis and financial impact with order allocation
and alternate sourcing
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Tredence is an Al engineering and analytics company that focuses

on the last-mile delivery of insightsinto actions by uniting its strengths

in business analytics, datascience, and software engineering.

Identify the optimal location to fulfill your

Stockouts
Management
Haondle stockouts by
automatically allocating
orders to the optimal DC

Visualization

Keep track of fulfillment KPIs
and the cost of sourcing from
alternate locations

customer orders
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Optimized
Fulfilment Costs
Maximize fill rates while
accounting for customer
penalties,
shipping costs, and lead times

Improved Forecasts
Improve short-term and long-
term forecasts by accounting
for alternate allocations and

ensuring that previous demand
is realigned
2

, . /)

Analytics
Augmented Workflows
Provide optimal regliocation
recommendations and the

impact
of overiding them to planners

increasein
order fill rate

Business
Impact

reductionin the
overall cost of order
fulfilment

TREDENCE

Beyond Possible




