
Microsoft AI Operations and 
Governance
Sustain, Govern, and Optimize AI Over Time

An ongoing operating model that ensures AI adoption, 
governance, and value realization don’t decay after go-live.

Sustained adoption and optimization
Governance without bureaucracy
Executive visibility into AI value

S
T

A
G

E
 O

N
E

S
T

A
G

E
 T

W
O

S
T

A
G

E
 T

H
R

E
E

| Page 05TrellisPoint

WHY AI LOSES MOMENTUM AFTER LAUNCH

HOW COPILOT OPS™ WORKS

ADOPTION DROPS AFTER
INITIAL EXCITEMENT

Usage spikes early, then
fades as guidance and
reinforcement disappear.

ESTABLISH THE AI
OPERATING BASELINE

Define success metrics,
governance standards,
and ownership.

GOVERNANCE BECOMES
A BOTTLENECK

Rules show up late —
slowing innovation
instead of enabling it.

MONITOR AND OPTIMIZE
CONTINUOUSLY

Track usage, value, and
friction — and
recommend
improvements.

Schedule a conversation to determine how Agent Ops can help you sustain adoption,
manage risk, and keep AI delivering measurable value over time.

NO ONE OWNS ONGOING
AI VALUE

Once live, AI lacks a clear
operating owner. No one
is accountable for what
happens next.

EVOLVE AI
RESPONSIBLY

Introduce new use
cases with guardrails
already in place.

AI VALUE ENGINE
THREE OFFERS. ONE PROVEN PATH.
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