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Al VALUE ENGINE
THREE OFFERS. ONE PROVEN PATH.

Microsoft Al Process

Implementation
Deploy Al Into One Real Business Process

A fixed-fee implementation that embeds Al into a single, clearly
defined business process to deliver measurable outcomes
without sprawl.

» Al live in a real workflow
+ Measurable business impact
» Arepeatable pattern for future Al expansion

WHY Al DEPLOYMENTS FAIL TO DELIVER BUSINESS IMPACT

TOO MANY PILOTS, NO SCOPE SPRAWL KILLS Al WITHOUT PROCESS

OUTCOMES MOMENTUM DISCIPLINE DOESN'T
SCALE

Al gets tested everywhere Multiple processes,

but operationalized unclear ownership, and If the process isn't

nowhere. Value never shifting requirements defined, Al only magnifies

materializes. slow everything down. inconsistency.

HOW THE Al PROCESS ACCELERATOR™ WORKS

. LOCK THE PROCESS DEPLOY AIEND TO MEASURE WHAT
END MATTERS

Scope is fixed to one

process. Ownership, Configure, test, train, Establish KPIs that tie

inputs, and outcomes and deploy Al into directly to business

are clearly defined. production — not a outcomes, not usage
demo environment. vanity metrics.

Schedule a conversation to determine whether you're ready to deploy Al into a real business
process — and which process will deliver the most value first.
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