CHART A COURSE TO LOW-CODE

MODERNIZATION

Microsoft Power Platform helps businesses of all kinds
speed up innovation with low-code development.

The Low Code Vision and Value engagement is a
transformative experience that will not only showcase
the art of the possible but will also provide a deeper
dive into the Power Platform suite, including Power
Apps, Power Automate, and Microsoft Copilot Studio.

Discover the value that you can realize through:

» Application modernization - Update, rearchitect,
and rebuild apps at scale and address backlogs

» Extension of LOB apps - Improve processes and
experiences for core systems such as SAP, Oracle,
Salesforce

» Hyperautomation - End-to-end automation with
RPA, DPA, Al, chatbots, and more

» Customized copilots - Empower makers to drive
productivity and modernize experiences with
Microsoft Copilot

Who should attend
» IT executives (CIO/CTO/CSO)
» Digital transformation and innovation leaders
» Applications and automation technologists
« LOB leaders (HR, ops, finance)
« IT pros and decision influencers

ABOUT TRELLISPOINT

TrellisPoint is a strategic growth consulting firm and Microsoft
Solutions Partner specializing in technologies such as Microsoft
Dynamics, Power Platform, and Al (Copilot), as well as
transformation services such as business process engineering

and organizational change management. We collaborate with
growing companies that are looking to transform technology
from a cost center into a key differentiator. Our proven
TrellisPoint Success Framework delivers flexible solutions that
will provide value for your present and future requirements. At
TrellisPoint, your success is our success.
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Through this three-phased engagement,
you'll gain an overview of the patterns of
value, an analysis of key governance and
security concepts, and next-generation Al
capabilities in Power Platform.

ENGAGEMENT FRAMEWORK

ASSESS

¢ Gather information about your
readiness for low-code

« Provide insights on operational
challenges

o Select optional deep-dive sessions
of interest

BUILD THE VISION

« Discover patterns of value enabled
with Power Platform

¢ Understand the new era of Al and
Copilot

¢ Build a vision for innovation with Al
in low-code

PLAN FOR VALUE

« Define objectives, key results, and
ideation of initiatives

o Prioritize initiatives and define the
benefits

¢ Review the report and
recommendations

ENGAGEMENT OUTCOMES

Recommendations for

T A prioritized list of

business initiatives that
can benefit from Power
Platform solutions

administration in terms
of skills and best
practices
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